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FLYING HIGH
Ireland is experiencing phenomenal growth and 
dominating the aviation industry as the leader in global 
commercial leasing and finance. Recent mergers and 
acquisitions have seen aircraft leasing companies 
experiencing billion-dollar deals and nine of the world’s 
10 largest aircraft leasing companies are located here, 
employing more than 2,000 people. Ryanair founder 
Tony Ryan’s aircraft leasing empire, Guinness Peat 

Aviation (GPA), was the original leasing company and put Ireland on the map, 
paving the way for future Irish leasing companies.

In December, Avolon, the Dublin-based aircraft leasing firm founded 
and headed by CEO and ex-GPA executive Dómhnal Slattery, was floated on 
the New York Stock Exchange at a value of  US$1.6bn, raising hundreds of  
millions for executives, early investment backers and Slattery. Leasing firm 
AWAS is said to be in exclusive talks with Australian bank Macquarie Group’s 
aircraft leasing subsidiary to sell a portfolio of  new planes for more than an 
estimated US$4bn.

In our focus interview we discuss with Andy Cronin, Avolon’s CFO, how this 
industry has changed so dramatically since the recession. He explains how the 
industry has developed and why he expects the market to continue to expand. 
Since its set-up in 2010, Avolon has expanded from a fleet of  66 to 235 and from 
one Dublin-based office to five global locations. Cronin outlines why Ireland is so 
successful as an aircraft leasing base, and why remaining sustainable is the key 
to Avolon’s future success.

Finally, ACCA Ireland president Anne Keogh will be completing her tenure 
in March after a successful year that saw the introduction of  a mentoring 
programme involving ACCA members. She shares her experiences in this issue. 
We will welcome her successor – Fergus Condon – next month.

Shauna Rahman, Ireland editor, shaunarahman@ifpmedia.com

ON PAPER
Free to ACCA 
members. Annual 
non-member 
subscription £85

ON IPAD
Download searchable 
iPad editions from 
the iTunes App Store

ON
DESKTOP
The latest edition 
and archive, dating 
back to 2009

WEBINAR
Webinars on a raft 
of  topics such as 
forecasting

VIDEO
Look out for links in 
the magazine and 
see our monthly 
previews

TWITTER
Accounting and 
Business tweets at 
@ACCA_ABmagazine

ALSO FROM ACCA:
AB CORPORATE
View our special edition at www.accaglobal.com/abcorporate

AB.SME
View our special edition at www.accaglobal.com/smallbusiness

AB DIRECT
Sign up for our weekly news and technical bulletin at 
www.accaglobal.com/ab

ACCOUNTANCY FUTURES
View our twice-yearly research and insights journal at 
www.accaglobal.com/futuresjournal

STUDENT ACCOUNTANT
Access the magazine for ACCA Qualification and Foundation-level 
students at www.accaglobal.com/studentaccountant

ACCA CAREERS
Search thousands of  jobs, get expert careers advice and 
customised job alerts at www.accacareers.com/ireland

Welcome ACCOUNTING
AND BUSINESS
The leading monthly magazine for 
finance professionals, available 
in six different versions: China, 
Ireland, International, Malaysia, 
Singapore and UK.

There are different ways to 
read AB. Find out more at
www.accaglobal.com/ab

3WELCOME

ACCOUNTING AND BUSINESS

malto:shauna.rahman@ifpmedia.com
www.accaglobal.com/abcorporate
www.accaglobal.com/smallbusiness
www.accaglobal.com/ab
www.accaglobal.com/futuresjournal
www.accaglobal.com/studentaccountant
www.accacareers.com/ireland
www.twitter.com/ACCA_ABmagazine
www.accaglobal.com/ab


NEWS
6 News in pictures 
A different view of  recent 
headlines

8 News round-up 
A digest of  all the latest 
news and developments 

FOCUS
12 Head in the clouds 
Avolon’s chief  financial 
officer Andy Cronin 
discusses Ireland’s 
aircraft leasing sector

16 Aviation takes off 
An analysis of  Ireland 
and Northern Ireland’s 
aviation industry

COMMENT
20 Jane Fuller The 
verdict on IFRS 

21 Ian Guider Government 
should be looking at the 
prospective opportunities 
within the successful 
aviation leasing industry

22 Anthony Harbison 
Accountants are at the 
forefront in the war 
against money laundering 

CORPORATE
23 The view from Louise 
Millen FCCA, NI Strategic 
Investment Board, plus 
snapshot on Guinness as 
a tourist attraction

24 Accounting abroad 
Conor Lawler ACCA is 
finance chief  of  Atlantis 
The Palm in Dubai

Audit period July 
2012 to June 2013 
154,625

AB IRELAND EDITION
FEBRUARY 2015
VOLUME 7 ISSUE 2

Ireland editor Shauna Rahman
shaunarahman@ifpmedia.com +353 (0)1 289 3305

Design manager Jackie Dollar
jackie.dollar@accaglobal.com +44 (0)20 7059 5620

Designer Robert Mills

Production manager Anthony Kay
anthony.kay@accaglobal.com

Advertising Brian Murphy
brianmurphy@ifpmedia.com +353 (0)1 289 3305

John Sheehan
johnsheehan@ifpmedia.com +353 (0)1 289 3305

Bryan Beasley
bryanbeasley@ifpmedia.com +353 (0)1 289 3305

London advertising Richard McEvoy
rmcevoy@educate-direct.com +44 (0)20 7902 1221

Head of publishing Chris Quick
chris.quick@accaglobal.com +44 (0)20 7059 5966

Printing Wyndeham Group

Pictures Corbis

ACCA
President Anthony Harbinson FCCA
Deputy president Alexandra Chin FCCA
Vice president Brian McEnery FCCA
Chief executive Helen Brand OBE

ACCA Connect
Tel +44 (0)141 582 2000
Fax +44 (0)141 582 2222
members@accaglobal.com
students@accaglobal.com
info@accaglobal.com

ACCA Ireland
President Anne Keogh FCCA
Head – ACCA Ireland Liz Hughes
Tel +353 (0)1 447 5678
Fax +353 (0)1 496 3615
info@accaglobal.com

Accounting and Business is published by ACCA 10 times per year. All views 
expressed within the title are those of the contributors.

The Council of ACCA and the publishers do not guarantee the 
accuracy of statements by contributors or advertisers, or accept 
responsibility for any statement that they may express in this publication. 
The publication of an advertisement does not imply endorsement by 
ACCA of a product or service.

Copyright ACCA 2015 
No part of this publication may be reproduced, stored or distributed 
without the express written permission of ACCA.

Accounting and Business Ireland is published by IFP Media, 
31 Deansgrange Road, Blackrock, Co Dublin, Ireland.
+353 (0)1 289 3305  www.ifpmedia.com

ACCA Ireland
9 Leeson Park, Dublin 6
+353 (0)1 447 5678
www.accaglobal.com

4 CONTENTS

ACCOUNTING AND BUSINESS

mailto:info@accaglobal.com
mailto:students@accaglobal.com
mailto:members@accaglobal.com
mailto:chris.quick@accaglobal.com
mailto:rmcevoy@educate-direct.com
mailto:bryanbeasley@ifpmedia.com
mailto:johnsheehan@ifpmedia.com
mailto:brianmurphy@ifpmedia.com
mailto:anthony.kay@accaglobal.com
mailto:jackie.dollar@accaglobal.com
mailto:shaunarahman@ifpmedia.com
mailto:info@accaglobal.com
www.ifpmedia.com
www.accaglobal.com


28 Business is brewing 
Kevin Tuck, MD of  Alltech 
Ireland, says the craft 
beer niche market will 
continue to grow

30 Head start A business 
forecast review for Ireland

PRACTICE
31 A view from Aengus 
Burns FCCA, partner, 
advisory services at 
Grant Thornton

32 President’s review 
Anne Keogh FCCA looks 
back on her role as ACCA 
Ireland president

INSIGHT
35 Graphics Corruption 
erodes trust and 
undermines growth

36 Eliminating 
exploitation Protecting 
children’s rights is 
essential to good 
corporate governance

40 Counting the cost 
The economic impact of  
Ebola is far reaching

44 Careers Dr Rob 
Yeung looks at the power 
of  persuasion; plus 
secondment tips

46 Global powerhouse 
What has made Amazon 
such a worldwide 
phenomenon? 

48 In praise of the p-card 
Why you need a free 
accounts payable system 

TECHNICAL
49 Accounting for 
changes A look at the 
IASB’s application of  
effects analysis to 
new standards

52 Technically speaking 
Developments of  interest 
to practitioners

54 Tax – an update A 
round-up, courtesy of  the 
Irish Tax Institute

56 Tax diary

57 Northern Ireland 
tax update Tax 
updates relevant to NI 
practitioners

58 Insolvency services 
Services available to 
businesses struggling with 
debt in Ireland

60 New Companies Act 
An expert analysis

ACCA
64 Events ACCA Ireland 
member events around 
the country

66 News

28 Business is brewing 
Kevin Tuck, MD of  Alltech 
Ireland, says the craft 
beer niche market will 

5CONTENTS

ACCOUNTING AND BUSINESS

CPD
Reading this magazine to keep up 
to date contributes to your non-
verifiable CPD. Learning something 
new and applying it in some way 
contributes to your verifiable CPD, 
as do the online questions related to 
certain articles on the technical pages, 
provided that they are relevant to 
your development needs.

www.accaglobal.com/abcpd


▲ FUELLING COSTS
Aer Lingus and Ryanair are to reap the fuel cost 
benefits from the recent global oil price fall

◄ GETTING IN ON THE ACTION
Apple has been granted a patent for wearable 

cameras, while shares for action camera 
GoPro have fallen by 15%

▼ pAyING THEIr rESpECTS
Participants gather during a march against 
terrorism in Paris, France in the wake of the 
Charlie Hebdo terrorist attack
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▼ NOT FINE
New statistics show €88m was collected by the 
Irish state in parking charges and fines in 2014, 
while 56,000 vehicles were clamped in Dublin 

▼ ENVIRONMENTAL EMPLOYMENT
Irish-owned Panda, the largest recycling 
company in Ireland, is to create 50 jobs in 
Dublin and invest €5m in infrastructure and a 
new hybrid fleet in 2015
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1,102 last year. There were 
sharp declines in insolvency 
in the construction sector –  
where the number fell from 
415 in 2012 to 222 in 2014 
– and manufacturing, where 
the number dropped from 
130 in 2012 to 64 last year.

NEW PwC PARTNER
Feargal O’Rourke has 
become PwC Ireland’s new 
senior partner for a year. 
His term starts in July 
and he will succeed Rónán 
Murphy. O’Rourke has been 
a PwC partner since 1996 
and a member of  the PwC 
leadership team for four 
years, while also being head 
of  the tax practice.

BANKING INQUIRY 
Initial testimony in the 
Oireachtas banking inquiry 
has suggested that the 
Department of  Finance 
was weak in leadership, 
morale and expertise in 
the run-up to the banking 
crisis. A report produced 
for the department by 
the former director 
general of  the Canadian 
department of  finance, Rob 
Wright, suggested it was 
dysfunctional, he told the 

IRELAND RATING FALLS
Ireland has fallen from 
first to fourth in the annual 
Forbes list of  best countries 
in which to do business. 
Denmark is now rated 
number one, followed 
by Hong Kong and New 
Zealand. Ireland is rated 
the top nation in terms of  
personal freedoms and sixth 
in terms of  tax burden.

LOAN PORTFOLIO SALES
The sale of  distressed 
loan portfolios in Ireland 
continues. RBS has sold 
its ‘Project Aran’ portfolio 
to Cerberus for a reported 
€1.4bn – about 76% below 
par value. More than 90% of  
the loans are reportedly in 
default. During 2014, Irish 
banks and institutions sold 
loan portfolios with a par 
value of  €28.5bn.

INSOLVENCIES DROP 
Corporate insolvencies 
continued to fall last 
year, according to figures 
compiled by Deloitte and 
published by the Insolvency 
Journal. The total number 
of  corporate insolvencies 
fell from 1,684 in 2012, to 
1,365 in 2013 and then to 

inquiry. Wright said that 
the department had too 
few economists and that 
little advice was submitted 
in writing.

NEW NI AFFLUENCE
A new affluence and 
deprivation index has 
concluded that Ireland 
has fallen below Northern 
Ireland in terms of  wealth 
and disposable income. The 
study found that continuing 
high levels of  public sector 
employment have insulated 
NI from the full effects of  
the austerity regime that 
has been felt in Ireland. 
Unemployment levels in 
parts of  Ireland are twice 
those in parts of  NI. The 
study, conducted by AIRO 
and ICLRD, also found large 
variations in affluence in 
Ireland between Dublin and 
other large urban areas 
compared to rural areas.

ACCA NI CONFERENCE
NI finance minister Simon 
Hamilton told ACCA’s 
international public sector 
conference that the NI 
public sector must be 
reformed. ‘The tightening 
public spending environment 

provides an opportunity 
for radical change and 
reform of  public services,’ 
said Hamilton. ‘Redesigning 
and restructuring our public 
sector will not be quick or 
easy, but it is necessary 
and needs up-front 
investment that will garner 
long-term benefits.’

ACCOUNTS QUALIFIED
The comptroller and auditor 
general for NI, Kieran 
Donnelly, has qualified 
the Department for Social 
Development’s accounts 
because of  benefits 
overpayments of  £72m 
and underpayments of  
£21m. Housing Executive 
accounts were qualified 
because of  housing benefit 
overpayments of  £21m and 
underpayments of  £4m, 
as well as weak control 
of  £41m of  spending on 
housing maintenance. It also 
had insufficient evidence 
to substantiate an £11m 
liability for corporation 
tax. Six government 
departments’ accounts 
were qualified because they 
exceeded their spending 
permissions or undertook 
significant expenditure 
without authority.

EU ‘LUX’ INVESTIGATION
Luxembourg is to be 
subjected to a full European 
Union investigation of  its 
agreements on tax with 
multinationals registered 
there. The EU will also 
consider all tax deals 
made by EU member 
states in recent years. ‘We 
need a full picture of  the 
tax rulings practices in 
the EU to identify if  and 
where competition in the 

News round-up
Corporate insolvencies continued to fall in 2014 in Ireland, and Deloitte, EY and PwC are 
among the top 25 large businesses to work for in the UK

ULSTER BANK CLEARED
An independent report commissioned by Ulster Bank 
has cleared the bank of allegations of malpractice at 
the expense of SME clients. 

The investigation concluded that the policy of  the 
bank’s Global Restructuring Group in Ireland was to 
manage its customers, supporting them where possible, 
to return them to viability. The investigation was 
conducted by Mason Hayes & Curran and reviewed 32 
customer case studies, interviewed 39 staff  members 
and considered 140,000 pages of  customer files and 24 
policy and procedure documents.
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single market is being 
distorted through selective 
tax advantages,’ said EU 
competition commissioner 
Margrethe Vestager. Prior 
to the commissioner’s 
appointment in November 
2014, investigations 
were already underway 
into Luxembourg’s tax 
agreements with Amazon 
and Fiat; Ireland’s with 
Apple; and the Netherlands’ 
with Starbucks.

LUXEMBOURG ARREST
A former PwC employee has 
been arrested in Luxembourg 
and charged with theft of  
thousands of  pages of  PwC 
documentation relating 
to clients’ tax affairs. The 
individual, reported to be 
a French national, has also 
been charged with breach 
of  confidentiality, violation 
of  trade secrets, money 
laundering and fraudulent 
access to an automated 
data processing system. The 
charges follow reports in 
media worldwide of  details 
of  alleged tax breaks secretly 
agreed by the Luxembourg 
government with several 
of  the world’s largest 
corporations, including 
Apple, Ikea and Pepsi.

EU REGISTRATION
The EU is to create a 
centralised register of  
company ownership in an 
attempt to crack down on 
tax avoidance and evasion. 
The register will record 
details of  owners, including 
trusts that generate 
taxable income and trust 
beneficiaries. The setting 
up of  the register will form 
part of  the latest anti-money 
laundering directive. Details 
contained in the register 
will be available to members 
of  the public who can 
prove they have a ‘legitimate 
interest’. Three member 
states – the UK, France 
and Denmark – intend 
to make their national 

registers fully accessible 
to the public. The 
directive will also include 
requirements for auditors 
and other professionals to 
report clients engaged in 
suspicious transactions.

ETHICS REGULATION
ACCA has urged financial 
regulators to integrate 
ethical principles in 
their work. A roundtable 
discussion convened by 
ACCA and attended by 
regulators, economists, 
academics, think-tanks, 
bankers and accountants 
agreed that to rebuild trust 
in the financial system, 
transactions need to have 
an ethical underpinning. 
Participants agreed that 
regulators need to create 
greater levels of  demand for 
ethical financial products 
and encourage a wider range 
of  providers offering ethical 
alternatives to traditional 
finance products such as 
loans and mortgages.

KPMG GLOBAL RESULTS
KPMG has reported full-
year growth of  6.3% in the 
year ending September, 
generating global revenues 
of  US$24.8bn. Revenues 
grew by 10.1% in the 

Americas, by 4.7% in the 
Europe Middle East and 
Africa region and by 3.8% 
in Asia Pacific. The highest 
growth in a single market 
was recorded in India, 
where revenues jumped 
17.8%. They rose by 
11.1% in the Middle East, 
by 10.5% in Africa, 8.0% in 
ASEAN and 7.3% in China. 
Advisory revenues grew 
globally by 10.4%, tax by 
6.1% and audit by 3.8%. 
In the UK, revenues grew 
by 5% to £1.9bn. 
Specifically, advisory 
revenues grew by 5%, audit 
rose by 2%, but tax revenues 
dropped by 8%. 

TOUGHER BANK AUDITS 
The Bank of  England is 
to strengthen its auditing 
of  banks’ capital position 
statements following 
the admission by RBS 
that it made errors in its 
submission to the Bank. 
Stress tests on eight 
important banks led to 
the Bank of  England 
concluding that RBS, 
Lloyds Bank and the Co-
operative Bank all need 
to strengthen their capital 
positions, though only the 
Co-operative Bank failed the 
stress test.

BEST UK EMPLOYERS
Deloitte, PwC and EY were 
all named among the top 25 
large businesses to work for 
in the UK in the Glassdoor 
2015 awards. Deloitte was 
ninth best employer, PwC 
10th best and EY the 16th 
best. The assessments 
were based on employee 
evaluations. Google was 
named as the best employer 
and John Lewis – which is 
owned by its employees 
– was second. Accenture, 
which emerged from the 
former Arthur Andersen 
practice, was fourth.

ACCA TAX WARNING
ACCA has expressed concern 
about the UK government’s 
proposed diverted profits 
tax, or ‘Google tax’. Chas 
Roy-Chowdhury, ACCA’s 
head of  tax, said: ‘While we 
welcome the measure in 
principle, we need to ensure 
legislation does not drive 
away global companies from 
doing business and from 
making tax contributions to 
the UK Exchequer through 
the basket of  taxes they 
already pay, such as income 
tax on their employees, 
national insurance, VAT and 
duties.’ ACCA is unhappy  
that a multinational must » 

TRENDS
IRELAND TAX COLLECTION LAGS OECD AVERAGE
Tax revenues in Ireland are among the lowest of the advanced economies, according 
to the latest statistics compiled by the OECD. See www.oecd.org
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to participating actuarial 
bodies. The effect of  the 
changes is to enable joint 
tribunals to be convened 
where formal complaints 
are raised under both the 
accountancy and actuarial 
schemes, producing a more 
streamlined and cost-
effective system.

AUDIT WINS
PwC has won the audit 
contract for Euromoney 
Institutional Investor. 
Deloitte had been auditor 
since 1998. Euromoney 
is a FTSE 250 company, 
majority owned by the Daily 
Mail group. Deloitte has 
been appointed as auditor 
of  publishing company 
Quarto in place of  GT, 
which stood down over 
conflict of  interest issues. 
Analysis, conducted by 
PwC, concluded that 75% 
of  FTSE 100 companies 
that have conducted audit 

report itself  to HMRC and 
then argue against the 
imposition of  a 25% charge 
on certain profits.

GRANT THORNTON SUED
Grant Thornton is being 
sued by Barclays Bank over 
the firm’s audit of  hotel 
chain Von Essen. Barclays 
claims that GT should not 
have approved the hotel 
group’s accounts for the 
period 2006 to 2009. 
Barclays and Lloyds loaned 
between them £250m to Von 
Essen. The company went 
into administration in 2011.

FRC UPDATES
Independent disciplinary 
arrangements for 
accountants and actuaries 
have been updated by 
the Financial Reporting 
Council. These apply to 
members and member 
firms of  accountancy 
bodies including ACCA and 

tenders since October 2012 
have switched auditors.  

US IRS WARNING
The US Internal Revenue 
Service has warned 
taxpayers against using 
rogue accountants to 
prepare their tax returns.  
More than 140 million tax 
returns were filed in the 
US in 2013, over half  of  
which involved payment to 
a return preparer. The IRS 
has established links on its 
website to help taxpayers 
find qualified accountants 
and tax professionals to 
prepare returns.

EXECUTIVE PAY GUIDE
New guidance on executive 
pay has been published 
by a working group of  
investors, corporate 
lawyers and FTSE 100 
company secretaries. 
Matthew Findley, partner 
and head of  share plans 

and incentives at law 
firm Pinsent Masons, 
said the guidance will 
help companies to meet 
investors’ expectations on 
disclosure. ‘Remuneration 
committees will find it 
useful to cross-check their 
directors’ pay policy and 
reporting process against 
the guidance when 
preparing for their next 
report and AGM,’ he 
suggested.

RISERS AND FALLERS
Baker Tilly revenues grew 
by nearly 50% in the 
year ending March 2014, 
following its acquisition of  
RSM Tenon in September 
2013. Tax and advisory 
revenues grew by 41% to 
£107m; audit and assurance 
rose by 23% to £66m; 
restructuring and recovery 
grew by 14% to £27m; 
corporate finance r
evenues rose by 35% to 
£16m; while the firm’s 
new risk advisory service 
generated £15m in 
revenues. 

FEE NEW PRESIDENT
The Federation of  European 
Accountants (FEE) has 
appointed Petr Kriz FCCA, 
PwC partner in the Czech 
Republic, as president for a 
two-year term. ■

Compiled by Paul Gosling, 
journalist

STARBUCKS TAX ON SLOW BREW
Starbucks will not be paying ‘normal levels’ of UK 
corporation tax until at least 2017, the company’s chief 
executive Mark Fox has said. In an interview with the 
Evening Standard he said that the chain will continue 
to report losses for the next three years and therefore 
will not be liable for corporation tax. Starbucks pays 
royalty fees of 6% of its UK turnover to its European 
headquarters in the Netherlands, where the low tax 
rate charged is subject to a European Commission state 
aid investigation.
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Flying high
Avolon CFO Andy Cronin has experienced both the highs and the lows of life in the 
aviation leasing sector and remains positive about the industry going forward

been a major structural shift in how the business is funded.
‘Before the crisis, the amount for aircrafts being floated 

would have been around the $2-3bn mark and now it can be 
up to $15bn,’ he adds. ‘This shows how quickly the markets 
can change. Working during these different times only 
influenced my experience in the industry, from a financial 
perspective, in a positive way.’

Financial role
‘The CFO role in an aircraft leasing company is quite broad,’ 
says Cronin. ‘My team and I – about 15 people – would be 
responsible for raising a lot of  capital, debt and equity. A 
major part of  my role is managing the capital markets team, 
which meets banks and investors around the world, to raise 
this debt to fund the growth of  the business. Another facet 
to this is that we are very much a transaction business, so 
we are constantly acquiring, trading and investing in aircraft, 
continuously carrying out new deals. So this is the ‘bread 
and butter’ of  the business. 

‘Financial reporting is a major part also, with high 
values in terms of  scale, but only a small amount of  people 
actually working for and with the company – about 60. We 
also have various risk management committees and I am 
very much involved with them. Finally, financial planning 
and heeding forecasts for the business is essential for future 
projections, and also the treasury side, where we move a 
lot of  capital around because of  different acquisitions and 
investments. We need to monitor the risks and keep on top 
of  all these transactions,’ he says. 

‘We been through multiple equity raises throughout the 
years; three raises by the end of  2011 and, by the end of  
2014, we had the trade sale and IPO process, so there are 
ongoing needs to be met,’ he acknowledges.

Cronin meets and communicates with his company at 
9.30 every morning, both in Ireland and overseas in the five 
international offices. The company gathers in the Dublin 
headquarters and those abroad dial in and discuss what is 
going on in the industry from their perspective. It is a close-
knit team and one where everyone is aware of  their duties 
and company expectations. 

‘What is quite interesting from our perspective is that 
we chose to set up and be a part of  this company as 
opposed to most legacy companies where there is history of  
ownership. This means that everything put into the company 
has a personal standpoint, and it is why we are »  

A
fter a hugely successful December, which saw 
Avolon, the international aircraft leasing company, 
announce its commitment to buy 15 Airbus 
A330neo aircraft (scheduled for delivery in 2018), 

and the company’s flotation on the New York Stock 
Exchange at approximately $1.6bn, the company is going 
from strength to strength after only four years. 

The Irish company’s headquarters in Ballsbridge, Dublin 
epitomises a technological haven. An experienced team 
of  experts in the aviation leasing sector liaise daily, either 
in person or online, in Avolon’s atrium meeting room, 
an impressive and modern backdrop that reflects with 
the company’s ‘staying one step ahead’ approach to this 
competitive sector.

It is difficult to comprehend the global recognition 
and expansion such a relatively young company has 
achieved in less than five years. However, it is relatively 
easy to understand Avolon’s success; especially with CEO 
Dómhnall Slattery at the helm, who previously worked at 
Guinness Peat Aviation – set up by Tony Ryan, the founder 
of  aircraft leasing in Ireland – before going on to set up the 
International Aviation Management Group, later sold to Royal 
Bank of  Scotland to become RBS Aviation Capital. 

Chief  financial officer Andy Cronin made the intelligent 
and decisive move to leave RBS and join Slattery at Avolon 
when it was set up in 2010, with the financial backing of  
Denis Nayden of  Oak Hill Capital Partners and the current 
chairman of  Avolon. Cronin has not looked back since.

Cronin has worked in the aviation sector since he left 
University College Dublin after completing his master’s in 
industrial engineering. Aviation and aircraft, he says, are all 
he has ever known.

Working in SR Technics, he then moved to RBS in 2004 
and Avolon in 2010. During this time, Cronin experienced 
the highs and lows of  the aviation industry and is aware 
of  the different impacts that the ‘boom times’ and the 
recession had on the industry, both locally and globally.

‘In 2010, raising debt was extremely difficult compared 
to now, and gaining investment was quite a challenge,’ he 
says. ‘Before the recession there was only one operating 
lessor globally, which was owned by a financial institution. 
This has migrated to eight to 10 lessors today, which are 
now operated by public credit ratings. There is a broader 
recognition of  the risk profile for lenders, which leads to 
more public activity in the lending market, and there has 
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largest low-cost airline in the world based here in Dublin – 
Ryanair. Our business model is extremely nimble, where we 
directly order from manufacturers and subsequently find 
companies who will lease the aircraft. 

‘We operate by acquiring, trading and buying aircraft 
from lessors and we remain agile in the market at all  
times. We sell or trade aircraft regularly and we have 
sold about 20% of  the aircraft we have acquired already. 
Although we are focused on long-term returns, we 
continuously buy and sell the aircraft to expand our 
portfolio. This strategy means we will remain sustainable  
in our industry,’ Cronin says.

Ireland has a global advantage in that it is well known 
as being one of  the first countries where aircraft could 
be leased. Due to the reputation the country has in this 
industry, it’s great for companies like Avolon, according to 
Cronin. ‘We also have a stable corporation tax environment, 
which means it is a favourable base for international 
companies – almost like a centre of  excellence – and Ireland 
has a dominant market share in this industry.’ 

But what about market saturation in the future? Are 

2010-2015
Appointed chief financial officer 

at Avolon and also serves as 
principal accounting officer for 

Avolon Holdings

2013
Director of Avolon Capital Partners

2004-2010
Serves in various roles of increasing 
responsibility at RBS Aviation Capital. Joins 
as a business analyst and becomes senior 
vice president of investor markets

2004
Completes masters in industrial 
engineering at UCD

2000
Works at FLS Aerospace in both commercial 
and operational roles

1996-2000
Qualifies with a bachelor of engineering 
from University College Dublin

cv

all so involved in the day-to-day process, with the team 
having a great deal of  respect for each another and a 
passion for the same goals,’ says Cronin.

In plane sight
‘The unique aspect of  our industry is the predictability 
of  it compared to other industries. There are barriers to 
new manufacturers and there is a long lead-in time for 
manufacturers to increase or decrease production, so for 
us the market is predictable for the following five to 10 
years. That way you know what aircraft will be coming into 
the market and what will be leaving the market; therefore, 
investment decisions are easier to plan.

‘Since we set up the business we had shareholders, and 
these shareholders will always move on after a certain period 
of  time – usually five years –  after the investment, so it was a 
prudent time to float on the NYSE when we did,’ he says.

Leading up to this, Cronin and his team were working on 
this transaction for about nine months. ‘We have multiple 
competitors – SMBC, GE, AWAS, etc – with multiple 
ownership constructs, so we are aware of  needing to remain 
ahead of  the competition. However, according to Boeing, 
50% of  aircraft worldwide will soon be leased rather than 
owned by airlines. This will be a huge driver for this industry. 
It is a rapidly growing sector if  you think that there was 0% 
shares in the 1990s, compared to today where we have the 
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companies like Avolon concerned? ‘In another industry, 
maybe,’ says Cronin, ‘but look at global air travel. You have 
to concede that when somebody travels once, they will 
continue to travel again. The increase in air travel continues 
to expand extensively, so aircraft demand will continue to 
rise. If  global GDP is 2% per year, air travel grows at 1.8% 
of  that. The market is very resilient; it has gone through 
SARS, volcanic and tsunami disruption and numerous global 
war crises. Another major driver is the emerging middle-
class sector in Asia. This is expected to drive the industry in 
the near future.’

Aviation courses
A result of  the positive expectations for future developments 
within the industry means that third-level institutions 
are now introducing aviation leasing college courses, 
says Cronin. ‘At the moment, Dublin City University and 
University of  Limerick are providing courses for students, 
which is a very good foundation for prospective employees 
to be introduced to the industry. Business and accounting 
graduates are excelling in this sector, and a third of  our 

employees are qualified accountants and have moved to 
different areas in our company, which is great.’

Work-life balance
As a father of  three – aged seven, five and two – Cronin, who 
lives in Malahide, has a busy home life as well as a busy 
working life, and he also enjoys sailing ‘when he can’. He 
says the social life in Avolon is quite vibrant and the company 
has an active volunteering ethos. ‘We have a team who have 
volunteered to compete in a 10k run in Ethiopia to help raise 
funds for aeroplanes – fully equipped with operating theatres 
– which travel around Ethiopia trying to eradicate blindness 
and promote prevention. It is a massive problem in Africa. 
Orbis, the charity that runs this initiative, is supported by not 
only us, but other global aircraft leasing companies too. 

‘I’m confident that the passion and enthusiasm that was 
put into Avolon when it was first set up nearly five years ago 
is increasing on a yearly basis and I’m really looking forward 
to what 2015 brings.’ ■

Shauna Rahman, editor, AB.IE
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aviation takes 
off in ireland
The aviation industry continues to flourish in Ireland and Northern Ireland, with leasing 
companies expanding worldwide to meet demand and continued investment planned

will produce an additional 1.7 million passengers flying into 
or out of  Ireland in the year ending this coming March – 1.4 
million at Dublin and another 350,000 between Shannon 
and Knock. Half  the additional passengers will be inbound, 
representing substantial tourism revenues – estimated at 
€400m by Ryanair. There will also be, says Ryanair, 1,700 
jobs created at Irish airports, plus 700 jobs within Ryanair.

Claim to the skies
Ryanair’s chief  marketing officer, Kenny Jacobs, commented: 
‘While this remarkable growth and success in Irish tourism 
will be claimed by many of  the usual suspects, Ryanair, as 
the airline that has delivered more than 67% of  this traffic 
growth, wishes to put on record that this tourism boom is 
entirely down to Minister Noonan’s courageous decision to 
abolish the air travel tax, a decision which was opposed by 
many at the time.

‘We hope that Ireland, as a peripheral island nation, 
will never again impose an air travel tax on visitors, which, 
during the five years following its introduction, caused traffic 
at the three main Irish airports to decline by one-third.’

Aer Lingus is also doing well and expects profits for 
last year to exceed the  €61.1m reported for 2013. It too 
is benefiting from the reduced air travel tax, as well as the 
improving state of  the Irish economy and the positive impact 
on its transatlantic business of  pre-boarding clearance with 
US authorities for passengers. With Aer Lingus’s financial 
position strengthening, a bid has been submitted for it by 
International Airlines Group, the parent of  British Airways. 
This follows three unsuccessful attempts by Ryanair to buy 
the airline. Currently, Ryanair holds a 29.9% stake in Aer 
Lingus, while the Irish government holds 25%.

Declan Kearney, Aer Lingus director of  communications, 
says there are three main advantages of  the Irish operating 
environment.‘The Irish population are the most frequent 
flyers in Europe. The propensity to fly in Ireland is four 
times the European average. It’s a crude measurement, 
but the number of  airline passengers in and out of  the 
country annually, divided by the population, equals six. 
This compares to an EU average of  1.5. »

t
he island of Ireland has an impressively strong 
aviation sector. Ryanair, Aer Lingus, Bombardier, 
Avolon, Magellan, Thales, B/E Aerospace and 
Omega Air are all substantial companies – though 

not all are household names. Each is either Irish or has 
a substantial operation in the Republic of Ireland or 
Northern Ireland. The sector employs at least 26,000 
people in ROI, plus another 8,000 in NI – and generates 
billions of euros for both economies.

‘The important point to make is that Ireland has a 
number of  significant success stories in aviation and 
aerospace,’ explains Mark McAuley, director of  the 
Federation of  Aerospace Enterprises in Ireland, which is 
part of  IBEC and a member of  the AeroSpace and Defence 
Industries Association of  Europe.

‘Not only do we have, in Ryanair, Europe’s largest airline, 
but also, Ireland and Dublin is a major centre for the leasing 
and financing of  aircraft,’ continues McAuley. ‘We would 
have to consider Ireland as very well served by a modern 
network of  airports, which have the capacity to serve the 
country into the foreseeable future. We have very good 
connectivity – particularly in short haul, but also with long 
haul – in comparison with other European capital cities. We 
have a large number of  airlines using Irish airports.’ 

Part of  the credit for the success of  the aviation service 
sector – which includes leading maintenance repair and 
overhaul businesses – should go to the Irish Aviation 
Authority, says McAuley. ‘It has a very good reputation as a 
regulator,’ he says. This has been central to the development 
and expansion of  Ireland’s aircraft financing and leasing 
sector, he added.

But Ryanair has become a global industry giant. In 
the year ending March 2014, it generated revenues of  
€5bn, up 3% on 2013, while reporting lower – but still 
very healthy – profit figures at €523m. It remains a growth 
airline, with orders placed for 280 new aircraft, with options 
for a further 100, and the continued opening of  new routes 
and operating bases.

Domestically, Ryanair has benefited from the abolition of  
air travel tax from 1 April last year. Ryanair is confident this 
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◄HigHer purcHase
Ryanair CEO Michael 
O’Leary announces Ryanair’s 
commitment to buy aircraft  
from Boeing
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manufacturing sector,’ he says. ‘It ticks all the right boxes 
in terms of  [the NI Executive’s] economic priorities – high 
productivity, research and development.’  

The sector offers high wages in NI’s generally low-
waged economy and generates substantial employment in 
a sub-supply sector; some 9,600 people are employed in 
supplying the aviation industry, in addition to the 8,000 who 
are directly employed. ‘There are at least 50 sub-supply 
companies [in NI],’ says Birnie. Aviation is one of  NI’s most 
important industrial clusters, he adds.

Yet there are serious challenges facing NI’s aviation 
industry, argues Birnie. There are skilled labour shortages 
at graduate, doctoral and technical levels. ‘Energy costs are 
an issue for this sector, as they are for all NI manufacturing,’ 
he says. According to Manufacturing NI, electricity costs for 
heavy commercial users are the highest in Europe.

The UK’s high air passenger duty (APD) is also a 
bigger problem for NI than the rest of  the UK, damaging 
its competitive position against Ireland. APD effectively 
encourages airlines to use Ireland’s airports in place of  
those in NI, which not only damages NI’s tourism sector and 
airports, but also holds back the aviation maintenance and 
service sector, Birnie points out.

Yet NI is host to some of  the world’s most important 
aviation and defence companies, including Thales, 
B/E Aerospace and Magellan. Bombardier is particularly 
important, as the 16th largest aerospace company in the 
world and one of  NI’s largest employers. 

Since 1989 Bombardier has invested around £2.5bn 
in its NI operations, which is now one of  the Canadian 
corporation’s centres of  excellence in key aerospace 
technologies, including advanced composites. Recent 
investments have included a new wing-manufacturing and 
assembly facility in Belfast.

A spokeswoman for Bombardier says that an operating 
and manufacturing base in NI has both benefits and 

Geographic location
‘Ireland is home to two of  the top three most profitable 
airlines in Europe, and over half  of  the world’s aircraft 
leasing companies are headquartered here,’ says 
Kearney. Ireland is also home to many successful aircraft 
maintenance, repair and overhaul organisations. As a result, 
aviation expertise abounds here. The Irish aviation sector 
comprises a talent pool that is unrivalled internationally 
relative to the size of  the country.

Being Europe’s most westerly point makes Ireland an 
ideal transfer point for connecting traffic crossing the north 
Atlantic. Hence, while Dublin is nowhere near the seventh 
largest city in Europe, Dublin Airport has the seventh largest 
volume of  transatlantic traffic in Europe.

But these factors still do not fully account for the 
turnaround of  Aer Lingus from a struggling airline to a 
thriving one. That has been achieved, explains Kearney, by the 
establishment of  a hub-and-spoke network based at Dublin, 
connecting with partner airlines to offer global connectivity; 
a very competitive cost base following comprehensive 
restructuring, with operating costs now lower than all the 
other European flag carriers and big four US carriers; and, 
consequently, low-priced tickets that have driven demand.

Aircraft leasing on the up
Aircraft leasing is also important for Ireland. Omega Air 
is one of  the world’s biggest suppliers of  Boeing 707s 
and providers of  support services for these and other 
planes. Irish aircraft leasing group Avolon was listed 
on the New York Stock Exchange in December with a 
market valuation of  US$1.55bn. Avolon has been backed 
by major private equity firms Cinven, CVC and Oak Hill. 
Customers of  the business include Air France-KLM, 
American Airlines and Aeroflot.

Aviation is also a key industry for NI, says Esmond Birnie, 
chief  economist with PwC in NI. ‘It is a major part of  the 

◄ NOT WINGING IT
 An Aer Lingus airplane refuels at Dublin 
Airport before taking off
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disadvantages. ‘The geographical 
location of  NI throws up a number 
of  challenges for Bombardier,’ 
she admits. ‘Utility costs are higher 
in NI than the rest of  the UK, 
so we pay more here for energy 
procurement and waste disposal.’

However, Bombardier says 
it has ‘a comprehensive energy 
strategy in place to enable us to 
have a much more competitive 
and sustainable energy supply to 
support our business. This includes 
plans for an energy-waste plant, 
which will be owned and operated 
by an energy consortium and will 
supply electricity and heating to 
our factories and offices within 
the Belfast Harbour Industrial 
Estate. Given that we export a 
very large percentage of  our 
products – around 10% of  NI’s 
total manufacturing exports – 
transportation costs, particularly 
shipping, are also considerable.’

In addition, Bombardier 
benefits from support from the NI 
Executive and the cluster of  related 
technology businesses and research 
and development – including 
through its close relationship with 
Queen’s University. 

In both the Irish Republic and  
NI, the outlook for the aviation  
and aerospace industry is very 
positive indeed. ■

Paul Gosling, journalist

Willie Walsh is one of Ireland’s most successful business leaders – but he 
has taken an unconventional route to the top. At 17 he trained to become a 
pilot with Aer Lingus. While a qualified pilot, he used his spare time to gain 
an MBA from Trinity. Walsh rose through the Aer Lingus ranks, becoming 
a Boeing 737 captain, chief executive of subsidiary company Futura, chief 
operating officer of Aer Lingus and, in 2001, its CEO. 

In 2005, Walsh resigned his Aer Lingus position when the Irish government 
rejected his proposal for a management buyout of  the recovering airline. He 
was immediately snapped up by British Airways to replace Rod Eddington as 
CEO. Having turned around Aer Lingus, Walsh then did the same to the giant 
BA. Under Walsh’s leadership, BA formed the International Airlines Group (IAG)
and took over another struggling airline – Iberia. Once more, a failing airline is 
now turning in much improved financial results. Aer Lingus is the latest target 
for Walsh and IAG. Away from his airline roles, Walsh was president of  the 
London Chamber of  Commerce and Industry for three terms, until 2013. Last 
year Walsh was appointed chair of  Ireland’s National Treasury Management 
Agency, where he is tasked with overseeing the strategic management of  
government assets and liabilities and related state borrowing.

Flying HigH
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What has IFRS ever done for us?
Well, a surprising amount of good seems to be the verdict, although the users and 
preparers of financial reports have some pointed issues for it to address, says Jane Fuller

In the Monty Python film, The Life of 
Brian, the question ‘What have the 
Romans ever done for us?’ was met 
with a double handful of positive 
answers. Late last year, the European 
Commission conducted a consultation 
that might have been dubbed ‘What 
has IFRS ever done for us?’ Have 
international financial reporting 
standards gained at least grudging 
respect in Europe?

The commission’s exercise followed 
a report by Philippe Maystadt, former 
president of  the European Investment 
Bank, that spread relief  among 
supporters of  IFRS. He found that 
several benefits had flowed since the 
standards were implemented in 2005 
and did not advocate the development 
of  an EU version of  IFRS. 

Many respondents are similarly 
positive about the increase in 
transparency and comparability of  
company accounts, and support 
the promotion of  global standards. 
But the International Accounting 
Standard Board (IASB) gets a more 
mixed response to the quality of  
the standards – whether they have 
enhanced confidence in financial 
markets and eased understanding.

On quality, the weight of  some 
important bodies is behind IFRS, 
including BusinessEurope and the 
European Banking Federation. Both will 
be represented on the new board of  the 
European Financial Reporting Advisory 
Group (EFRAG), which seeks to 
influence the IASB and advises on EU 
endorsement of  IFRS. But they do see 
room for improvement – for instance, in 
the reporting of  profits and cashflows, 
and in rationalisation of  disclosures.

More challenging questions are 
raised by some preparers and users 
of  accounts. The UK-based 100 
Group of  FDs says that difficulty in 
identifying ‘underlying performance’ 
has prompted alternative measures 
that risk undermining the credibility 
of  IFRS. The Belgium-based Better 
Finance – an affiliation of  financial 
services users – would prefer 

net asset values based on market prices 
do not necessarily reflect business 
activity or future cashflows either. 

The IASB has responded by 
supporting a hybrid valuation model, 
using cost or market value according to 
relevance, and by consigning some of  
the more awkward ‘fair value’ changes 
to Other Comprehensive Income. Let’s 
hope that the IASB goes further in 
disaggregating different types of   
profit and valuation change in the 
income statement.

Confidence in financial markets has 
been damaged by the financial crisis. 
Some blame accounting standards 
for a failure to provide sufficiently 
for bad debts; others say that that’s 
the job of  prudential regulation and 
that accounting standards are there 
to inform investors. Eumedion, a 
continental forum for institutional 
investors, says confidence was 
‘negatively affected by financial 
institutions that took too much risk, 
and not by a reporting framework that 
makes risks more transparent’. 

The switch to an expected loss model 
for loan provisions and reinstating 
the word ‘prudence’ in the IASB’s 
conceptual framework should soothe 
some of  the concerns. As for ease of  
understanding, which is somewhat 
subjective, the new disclosure project 
should aim to improve clarity.

The EU wants to increase its 
influence over the IASB. It would help 
if  the reformed EFRAG can present a 
more united front – although minuscule 
user representation on its board is a 
weakness. The IASB will have to show 
it is listening through the Accounting 
Standards Advisory Forum and better 
field-testing of  proposed changes. 

Let’s hope that the EU’s new goal 
of  capital markets union will reinforce 
support for IFRS as the best route to 
harmonised standards. ■
Jane Fuller is a former financial editor 
of the Financial Times. She serves on 
the Audit and Assurance Council of 
the UK’s Financial Reporting Council

accounting valuations to be based 
more on cost than on market values. 

Users of  accounts are not united 
here. The UK-based Investment 
Association (the new name of  the 
Investment Management Association) 
says that historic cost fixes value at an 
‘arbitrary moment’; however, changes in 
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Aviation leasing success in Ireland
Government should be looking at the prospective opportunities that the continuingly 
successful aviation leasing industry in Ireland has to offer, writes Ian Guider

Dómhnal Slattery has ridden a 
remarkable wave over the last few 
years. His private equity company 
Claret Capital, which straddled 
everything from foreign property to 
private jets, had both a meteoric rise 
and fall. But that didn’t stop Slattery 
from getting back into the business 
he knew best when he set up aviation 
leasing company Avolon in 2010. 

In December 2014, just four years 
after Avolon was formed, it was listed 
on the New York Stock Exchange 
at a value of  US$1.6bn and raised 
hundreds of  millions for its early 
backers and millions for Slattery and 
other executives. Avolon boasts a fleet 
of  more than 200 jets, 50 customer 
airlines and five offices worldwide. 

Avolon’s success isn’t just 
redemption for Slattery but a reminder 
that for decades Ireland has been a 
hub for leasing jets. It may not be as 
sexy as running an airline, but aviation 
finance has been good for Ireland.

The late Tony Ryan will always be 
known for founding Ryanair, but his 
vision in establishing Guinness Peat 
Aviation (GPA) created an underrated 
but highly specialised and profitable 
aviation leasing market in Ireland. 
GPA’s template has been followed by a 
cadre of  Ryan’s former lieutenants at 
GPA, who have since gone on to found 
their own firms – not only in Ireland 
but also abroad. 

The industry will never employ 
the thousands an airline does 
but its importance shouldn’t be 
underestimated. The salaries are good 
and all those multi-billion fleet orders 
do provide a substantial lift to Irish 
gross domestic product.

This begs the question of  why 
it fails to generate much attention 
or government support. When was 
the last time a transport or finance 
minister opened the office of  a leasing 
company compared to the attention 
shown to Aer Lingus?

The growing trend in the aviation 
world among newer carriers is to lease 
their fleets. According to some figures, 

about 40% of  all commercial 
planes are leased, compared 
with 15% just 20 years ago. With 
Boeing and Airbus reporting 
hefty order books for the next few 
years, this should present Ireland 
with an opportunity.

The government is 
currently looking 
for a strategy for 
the International 
Financial Services 
Centre. It makes 
sense that a 
strategy for 
Dublin’s financial 
hub should target 
additional 
global leasers 
to bring 
more of  their 
operations and 
headquarters here. 
Already SMBC, a giant 
in the industry with more 
than 380 jets, has its 
base here. 

The Irish Stock 
Exchange has been 
quick to see the benefits 
and has intensified its 
push to get businesses 
to have more leasing 
companies to list their 
debt on the exchange. 
A year ago, some 26 
bonds and special debt 
instruments were listed 
in the market. 

With about €3 trillion 
of  planes expected to be 
ordered in the next two 
decades, the case for 
Ireland to gain a share 
of  this market is clear. 
Hopefully it will be a 
smooth flight to  
success. ■

Ian Guider is business 
editor and presenter on 
Ireland’s Newstalk  
106-108fm 
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Fighting the forces of evil
In the war on money-laundering, in which people are suffering and dying, we finance 
professionals are on the front line, says ACCA president Anthony Harbinson

All too often, the issue of money laundering is seen as being remote from 
everyday life. It’s viewed as something that happens in 
corrupt regimes or in the more shadowy businesses at 
the fringes of society.

As finance professionals, we have a 
responsibility to support anti-money laundering 
initiatives – to report our suspicions and 
to help prevent this serious crime. But 
how often do we look at this as anything 
more than a form-filling process – as just 
something we have to do as part of  our 
professional status?

Last year, as chairman of  the 
Consultative Committee of  Accountancy 
Bodies (CCAB), the collective forum 
made up of  ACCA, ICAEW, ICAS, CIPFA 
and Chartered Accountants Ireland, I was 
proud of  the work we did to highlight the 
need for improvements to be made in the UK 
and Ireland’s anti-money laundering regime. 
This involved flagging up the risks presented by 
unqualified and unregulated accountants, as well 
as calling for a more joined-up approach between 
organisations.

In 2015, we want to build on that work by making 
all members of  society aware of  the threat posed by 
money laundering. Far from being a ‘victimless’ crime, 
money laundering funds terrorism; it buys bullets and 
bombs; it also enables human traffickers to continue to 
ply their evil trade, and for slavery to continue to thrive in 
the 21st century. People suffer and die as a result. Money 
laundering doesn’t recognise national boundaries; it 
affects everyone.  

If  this is a war, then we as finance professionals are 
on the front line, regardless of  the sector in which we 
work. This is why we will be working with the other 
bodies again to highlight the impact of  money 
laundering on society as a whole. We will need your 
help. We will be asking finance professionals 
for their experiences as well as talking to law-
enforcement agencies to join the dots between 
the act of  money laundering and what that 
money is used for.

I know that you will support this 
important initiative; it’s one about 
which I am passionate, and it’s one 
on which we must focus to help 
reduce the threat it poses to the 
global community. ■

Anthony Harbinson FCCA is director 
of safer communities in Northern 
Ireland’s Department of Justice
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I am finance manager of the 
Strategic Investment Board. SIB 
supports the Northern Ireland Civil 
Service by helping the government 
plan infrastructure, deliver major 
projects and manage assets. In my 
role I provide professional accounting 
services including financial accounting, 
management accounting, budgeting 
and control systems. As a member of  
SIB’s investment committee I review 
business cases and ensure correct 
procedures are applied. I particularly 
enjoy providing financial advice and 
direction on resource accounting.

I have experience of working in both 
the private and public sectors within 
NI. I began my accountancy career in 
the automotive industry, working for 
Mercedes-Benz in Belfast. In addition 
to gaining my professional ACCA 
Qualification, I developed key business 
skills including strategic management 
and development. As an accountant 
I believe it is important to be flexible 
and adapt to our specific roles while 
maintaining integrity and objectivity.  
I transferred to the public sector in 
2012 to the Office of  the First Minister 
and Deputy First Minister. This role 
developed my skills and experience in 
corporate governance.

Following the global financial crisis 
and government austerity policies, 
NI’s fiscal situation remains very 
challenging, with significant spending 
restraints ahead. As an accountant my 
challenge is to operate in a constantly 
changing environment, implementing 
robust financial controls to safeguard 
public funds, ensuring regularity, 
propriety and value for money. By 
taking a holistic approach to financial 
planning we can improve performance, 
accountability, stakeholder satisfaction 
and value for money to deliver long-

‘ TAKING A HOLISTIC APPROACH TO FINANCIAL 
PLANNING CAN IMPROVE PERFORMANCE’ 
LOUISE STEWART FCCA, FINANCE MANAGER, 
STRATEGIC INVESTMENT BOARD, BELFAST

term value while working within the 
current financial pressures.

One of the key attributes that financial 
professionals bring to organisations 
is decision-making and providing 
fact-based analytical insight to 
support this decision-making.  
Project appraisal and performance 
management and translating 
management accounts into actionable 
information are also important.

Accountants should strive to create 
an environment of trust where 
communication is two-way and 
learning is shared. This promotes 
an effective forum for innovation, 
efficiency and transparency.

I like to travel and run, so sometimes 
I combine the two! My preferred 
distance is the half  marathon, with 
my favourite destinations to compete 
in being Barcelona, London, Paris and 
Toronto. I hope to add a Scandinavian 
half  marathon to my list in 2015! ■

SNAPSHOT:
THERE IN BLACK 
AND WHITE

While Irish craft beers are 
becoming increasingly 
popular with both locals and 
tourists who travel around 
Ireland to sample the local 
brewery delights, Guinness 
still remains at the top for 
those who want to educate 
themselves about the 
‘black stuff’.

The Guinness Storehouse 
in Dublin was once again 
Ireland’s most popular visitor 
attraction in 2014, when 
1,269,371 guests passed 
through its doors. This was a 
9.7% increase on the 2013 
visitor numbers of  1,156,985. 

Some 93% of  all visitors 
in 2014 were from overseas. 
American was the most 
represented nationality among 
the visitors, followed by 
British, Irish and French. The 
biggest growth markets over 
the previous year were the US 
(up 14% year-on-year), the UK 
(up 25%), Italy (up 14%) and 
Canada (up 27%). 

‘Economically, the 
Guinness Storehouse is a 
truly unique tourism product,’ 
says managing director Paul 
Carty. ‘Over the past 12 
months we have maintained 
our competitiveness and 
continued to invest, creating 
a memorable innovative beer 
experience. With over 9% 
growth, we are thrilled to have 
welcomed more visitors than 
ever before.’

The view from
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Dubai dream
Conor Lawler ACCA has gone from Belgrade to Baku to bag one of the top jobs in 
hospitality as senior vice president finance of Dubai’s iconic hotel, Atlantis The Palm

In 2005, having doubled turnover 
and value, he sold the business to work 
for procurement hospitality company 
Marketboomer in Dublin before 
moving back to Dubai, this time to 
Atlantis The Palm. There, he currently 
oversees the hotel’s overall financial 
and logistical operations, as well as 
the more strategic aspects of  owner 
relationships, banking relationships 
and financing arrangements.

He oversees around 150 staff  – 30 
cashiers, 50 in general accounting, 15 
in procurement, and the remainder in 
areas such as logistics and inventory.

When asked about his objectives 
and challenges in his role, he replies: 
‘To develop more controls and a risk 
environment within the property.’ He 
wants to continue to drive the business 
forward in terms of  occupancy and 
profitability. 

He will also play a key role 
in developing Royal Atlantis, the 
second phase of  the overall property 
development. A three-year project 
planned for completion by the end 
of  2017, Royal Atlantis will have 800 
bedrooms and 250 apartments, and 

There is something of the fairy tale 
about the Atlantis The Palm resort 
in Dubai. An impressive and elegant 
palatial structure, nestling in the 
warm waters of the Gulf, it is one of 
the most recognisable buildings in 
a city with many wonders. Its senior 
vice president finance is Conor Lawler 
ACCA, whose career has taken him far 
beyond his beginnings as a finance 
graduate in hotel management at 
Dublin College of Catering, Ireland.

The 47-year-old Irishman not only 
has wide geographical experience 
but has also worked at every level in 
financial management; he was even a 
business owner, with all the valuable 
experience that brings. Despite all 
that travel, he still speaks with a lilting 
Irish accent, and conveys a wealth 
of  knowledge and experience, both 
as a finance executive and within the 
hospitality sector.

His work with the Hyatt International 
hotel chain between 1993 and 2000 
took him first to Dubai, then on to 
positions of  increasing responsibility 
in Belgrade in Yugoslavia, and Baku 
in Azerbaijan. They were experiences 
he clearly values within his career 
progression.

‘Belgrade was an interesting time,’ 
he recalls. ‘It was during the Bosnian 
war – a time of  hyperinflation.’ Being 
open to travelling is key to succeeding 
in jobs like his, he says. ‘Each location 
I’ve worked in has its own unique 
identifiers: Belgrade during the war; 
Dubai in 1993 at the start of  its 
pioneering growth; Baku, another huge 
development location and very much a 
cash-driven society.’

Running his own business
In 2000, he moved back to Ireland, 
to County Wicklow, to run his own 
business, Kitty’s Bar and Restaurant, 
in Arklow (he grew up in neighbouring 
County Carlow). It was a hugely 
important move, he says, that gave him 
an insight into all aspects of  running 
a company – not simply from the 
financial perspective.

demand an investment of  US$1.4bn. It 
is the resort’s first residential venture 
and will offer properties for sale and 
for rent.

Lawler cites his ACCA Qualification 
and training as a great enabler to his 
career progression. ‘It has without 
doubt been key to achieving bigger 
and better positions,’ he says. He 
gained his Qualification relatively late 
in his career, aged 44, having initially 
graduated with a BSc in business 
management at Trinity College, Dublin. 
‘In hindsight,’ he says, ‘I should 
have completed my ACCA training 
much earlier. I was prompted to do 
it by going for different positions 
and finding myself  up against ACCA-
qualified people, which clearly gave 
them the edge. It has given me insights 
into aspects such as hedge accounting 
or purchase price accounting 
that I would not have necessarily 
encountered normally.’

So what would he say are his three 
greatest achievements? ‘My ACCA 
Qualification, my original degree and 
my family,’ he says. Married for 20 
years, he has a 16-year-old daughter » 

Built on Dubai’s man-made archipelago the Palm Jumeirah, 
five-star hotel Atlantis The Palm opened in September 2008. 
It is entirely owned by the government’s sovereign wealth fund 
Investment Corporation of Dubai, and managed by Kerzner 
International Management.

US$1.5bn
Initial investment in the hotel.

1,537 
Number of bedrooms, with 88% average occupancy rate.

3,200
Number of staff, including around 150 in general accounting, 
cashiers, procurement and logistics.

5m 
Number of food and beverage covers served each year.

1.5m 
Annual number of visitors to hotel’s onsite water park.
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whose education was a major reason 
for his return to Ireland to start his own 
business.

Hospitality hotspot
Dubai has forged a reputation as a 
world-leading destination, both for 
expatriate residents and tourists. 
It has a hugely developed and still 
burgeoning hotel infrastructure offering 
some of  the world’s most enviable 
resort properties, with service levels 
to match. There is fierce competition 
between many of  the top international 
hotel chains and a number of  very 
high-quality and established regional 
brands. The city has consistently 
maintained around 15% annual growth 
in tourist numbers over the past few 
years.

Lawler says: ‘Everyone in Dubai 
builds to the premium end of  the 
market; what’s more, the five-star 
benchmark here is higher than in 
a lot of  cities worldwide. The city’s 
development plans are to double 
the existing inventory by 2020. This 
target is across all star ratings. What 
makes Dubai’s hospitality offering even 
stronger is that it’s rightly perceived as 
a safe location in terms of  banking and 
inward investments from less secure 
parts of  the Middle East.’

On the other hand, with expats 
making up over 80% of  the emirate’s 
total population, the lack of  locally 
trained professionals has always been 
a big issue in Dubai’s hospitality sector. 
Lawler says Atlantis The Palm employs 
a number of  expats, as well as Emiratis 
in key positions.

‘With a large proportion of  visitors 
from other Arabian Gulf  states, we plan 
to increase this in terms of  front-of-
house functions. There is a need to 
employ more Emiratis in the Dubai 

hospitality industry in general. In all 
cases we have robust training and 
development schemes, and also ensure 
security staff  go through local training 
with departments such as Dubai police 
and fire.’

In terms of  his management style, 

Lawler has taken his cue from what 
he believes are valuable leadership 
lessons from previous bosses over 
his financial career. ‘Some of  the 
lessons that have stayed with me are 
to have a calm management style but 
at the same time be firm and keep 

things to the point,’ he says. ‘It is 
crucially important to keep a clear 
financial overview but also to work 
with operations and all other functions 
within the organisation to gain a real 
strategic understanding of  the needs 
of  the operation overall.’

He focuses more on encouraging an 
entrepreneurial and teamworking spirit 
for what he describes as the greater 
good of  the company: ‘To get people 
involved, develop their own thoughts 
and manage their own units – but 
within a predefined framework.’

▌▌▌‘I was goIng for dIfferent posItIons 
and fIndIng myself up agaInst aCCa-
qualIfIed people, whICh gave them the edge’
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*‘Get qualified young. Qualifications are the most 
important thing.’

*‘Stay focused. Know where you want to get to, the 
experience you want to gain and the areas you want to 

specialise in.’

*‘Keep up with the latest technologies.’

*‘Maintain an open mind. We’ve seen booms and busts 
and we’ll see them again. The systems and contracts you 
devise need to be adaptable to scale up or down quickly.’

*‘Be open to travel. Each country has its own business 
methods, banking arrangements, laws and economic 
climates, which will bring you valuable experience.’

*‘Don’t be afraid to try things and take calculated risks. At 
some stage, owning your own business is a real insight 
into all aspects of running a company.’

TI
PS

2014 
Senior vice president finance, Atlantis The Palm

2010
Vice president finance, Atlantis The Palm

2005
General manager and CFO, Marketboomer International

2000 
Owner-manager of the 110-seater Kitty’s Bar and Restaurant, 
Arklow, County Wicklow, Ireland  

1998
FD roles at Hyatt Hotels in Dubai, Belgrade and Baku

1990
Area controller and hotel accountant roles at Forte Hotels, UK

cv

The vision thing
There is, however, an ever present 
danger within the region’s financial 
sector – what Lawler describes as a 
tendency for financial managers not 
to see the bigger picture sometimes. 
He believes they should perhaps be 
taking their cue from the government’s 
Dubai Vision 2020, with its long-term 
plans for new developments and 
sustainability initiatives.

That said, a significant step has 
been the recent creation of  a local 
body focusing on the specific needs 

of  the accounting sector within the 
UAE. The already established UAE 
Accountants and Auditors Association 
(AAA) has partnered with ACCA to set 
up a new training and qualification 
standard. The UAECA qualification, as 
it will be known, will fully meet ACCA 
standards.

At Atlantis The Palm, the gearing 
ratio remains around 50%. Lawler 
insists that his long-term aim is to 
further enhance the hotel’s financial 
structure by minimising interest and 
long-term debt. ‘We aim to develop all 
aspects of  the business and not just 
our rooms,’ he says. ‘Our 22 food and 
beverage outlets, retail provision and 

onsite water park provide substantial 
revenue each year. We push the 
boundaries of  operating a complete 
resort and do things that other resorts 
don’t do. Supporting our unique resort 
offerings, we have dolphin and marine 
specialists, a veterinary team and 
water park specialists.’ ■

Mark Atkinson, journalist based in 
Dubai

FOR MORE InFORMATIOn:

More on ACCA’s strategic 
partnership with the UAE’s AAA 
at: www.accaglobal.com/ab151 
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Business is brewing
The craft beer industry in Ireland is no longer a niche market but a thriving industry, 
with an estimated 50 microbreweries operating in the country, writes Kevin Tuck

artisan food and craft beverage 
industry, which was highlighted by 
Bord Bia’s Traditional Food Skills for 
Tomorrow report in 2010. Craft beer 
and craft cider production in particular 
continue to flourish in Ireland. 
According to the Independent Craft 
Brewers of  Ireland report, by the end 
of  2014, there were more than 33 craft 
beer breweries here, mainly engaged in 

their own production. A further 17 were 
expected to complete development 
stages at the end of  2014.

The production of  beer by Irish 
microbreweries grew by 32% in volume 
in 2013 to 49,000hl, and by a further 
35% to 71,000hl in 2014. 

Back in 2012, microbreweries 

For years, Ireland has been 
synonymous with brewing, and 
rightly so. Budget 2015 has seen 
an increase in the annual excise 
relief production ceiling for Irish 
microbreweries from 20,000 to 
30,000 hectolitres (hl). 

Craft beer in Ireland is an 
example of  how small businesses 
and entrepreneurs can provide 
local employment in an industry 
that continues to make inroads into 
foreign markets.

The Alltech Craft Brews and Food 
Fair, Ireland’s largest international 
craft beer festival, returns to Dublin’s 
Convention Centre from 27 February 
through to 1 March 2015. The 
fair brings together craft beverage 
aficionados from all over the world to 
share ideas, expertise and flavours 
with Irish enthusiasts. Alltech hopes 
to attract more than 10,000 visitors to 
this year’s event.

In recent years, Ireland has 
experienced a renaissance of  its 

▌▌▌THERE IS POTENTIAL FOR IRISH 
MICROBREWERIES TO ACHIEVE A FIVE-FOLD 
INCREASE IN MARKET SHARE IN THE FUTURE

produced 37,000hl. Of  this, some 
28,000hl were sold in the domestic 
Irish market, indicating a microbrewery 
share of  0.6%. This share was 
expected to rise to approximately 1.2% 
by end of  2014.

Global market comparison
Globally, craft-style beers are also 
defying the recessionary trend. In 

2013, craft brewers reached 7.8% 
volume of  the total US beer market, 
while the craft dollar share of  the total 
US beer market reached 14.3%.

The latest research conducted by 
Mintel on the US craft beer market 
shows that sales of  craft beer doubled 
between 2007 and 2012 – increasing 
from US$5.7bn in 2007 to US$12bn 
in 2012. Mintel had originally forecast 
that craft beer sales could exceed 
US$18bn by 2017, but now believes 
that figure could double in the next 
five years. 

While current growth rates of  the 
craft beer and cider industry in Ireland 
are some time away from attaining the 
critical mass achieved by the sector 
in the US, there is potential for Irish 
microbreweries to achieve a five-fold 
increase in market share in the future. 
Sales of  international branded beers in 
Ireland have declined by 2% annually 
over the past five years, compared with 
the 50% growth in craft beer and cider.  

Craft success 
A great homegrown success story is 
The Porterhouse. The Porterhouse 
opened as a bar in Bray, County 
Wicklow in 1989 and explored the 
idea of  importing various beers from 
around the world. Owners Liam LaHart 
and Oliver Hughes had previously 
opened a brewery called Hartys when 

BATTLE OF THE BREW
Craft beer’s growth pushes it past Budweiser in total barrels shipped
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For more inFormation:

eu.alltechbrewsandfood.com 

they were both aged 24, in Blessington, 
County Wicklow. 

‘It was our “university of  life” 
experience,’ says Hughes. ‘We decided 
to add a 10-barrel brewery bar into the 

Temple Bar Porterhouse in 1996. We 
were the first craft brewery to do pale 
ale back in 1998. Everybody thought 
it had a weird taste. We had to explain 
to people that the taste comes from 
the hops.’

The Porterhouse went on to brew 
three ales, two stouts and three lagers, 
winning best stout in the world at 
The World’s Oldest Beer competition 

▼ Craft Brews  
and food fair
Attendees enjoying the entertainment, 
food and drink at the craft beer event

twice. ‘We are constantly innovating 
and are the first brewery in Ireland to 
make cask beer, and the first to make 
a stout matured in whiskey barrels, 
and we also produce a large number of  

seasonal specialities,’ adds Hughes.
The Porterhouse is in the process 

of  moving its brewery to a larger 
plant (100hl capacity) that can brew 
three times a day. New beers for 2015 
include a collaboration with rock band 
Def  Leppard’s lead singer Joe Elliot  
for an 11% barley wine and an 11% 
IPA; both beers go under the brand 
name of  Louder.

The Porterhouse will be represented 
at the Craft Brews and Food Fair later 
this month.

Market platform
‘This year’s fair will also include 
international breweries that wish to 
gain exposure in the Irish market,’ says 
John Lawlor, general manager Alltech 
beverage division, Europe. 

The annual fair also includes the 
Dublin Craft Beer Cup. Last year 
the competition had more than 300 
entrants, and 1,000 beers from around 
the world are expected to be entered 
this year. ■

Kevin tuck is managing director, 
alltech ireland

▌▌▌The PorTerhouse has collaboraTed 
wiTh rock band def lePPard’s lead singer 
on an 11% barley wine called louder
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For more information go to:  
www.vision-net.ie

Head start
Business Review 2014 shows Irish businesses are experiencing less unemployment and 
fewer insolvencies, and growth in FDI and exports, writes JP Wickremasinghe

and social and personal services, 
recorded their best figure for startups 
since the Millennium. 

When reviewing the findings, 
managing director Christine Cullen 
said: ‘The seven-year high in company 
formations, and the best-performing 
December since 2000, signals a 
positive outlook for the economy in 
the coming year. The Irish economy is 
taking a positive turn towards recovery 
and growth. Businesses are operating 
in a less hostile environment.

it’s encouraging to see a strong 
recovery in ireland based on solid 
economic foundations. this recovery is 
proceeding at a rapid pace. Vision-net’s 
Business review 2014, published in 
January 2015, highlights a broadening 
of recovery right across the country 
and a brighter outlook for business and 
investment in the year ahead.

Foreign and domestic investment 
in the economy has increased, 
unemployment has decreased steadily, 
and exports continue to grow. Critically, 
a return of  business confidence and a 
rise in consumer sentiment is evident. 
A range of  indicators are showing clear 
signs of  a positive economic future.

The report also found that 
corporate insolvencies were down 7% 
on 2013’s figure and were at their 
lowest level since 2009. A number 
of  key industries, which struggled 
during the downturn, demonstrated 
significant improvements last year. 
Corporate insolvencies affecting both 
the construction and motor sectors 
dropped 23%, while the manufacturing 
sector saw a 13% reduction.

There was also a significant 
rise in company startups last year. 
Over 17,900 were recorded – up an 
impressive 14% on 2013’s total and 
the highest total of  startups seen in 

Ireland since 2007. Over a quarter of  
these were based in the professional 
services sector which supports 
the entire economic eco-system. 
Encouragingly both the retail and 
hospitality sectors, which are critical 
to the overall health of  the economy 
as they drive employment, both saw 
increases compared to 2013. 

The majority of  industries saw an 
increase in startups last year – six 
of  these, namely agriculture, fishing, 
hospitality motor, professional services 

‘It’s equally encouraging that the 
counties of  Cork, Limerick, Clare, 
Tipperary, Louth and Wicklow all saw 
increases in startups in 2014. This 
could be a sign that start-up levels are 
broadening across the country and 
climbing back to pre-recession levels.

‘There’s little doubt that the outlook 
and forecast are very positive for  
the Irish economy and lessons have 
been learned.’ ■

JP Wickremasinghe is marketing 
executive at Vision-net, Dublin

▌▌▌’THe ouTlook anD FoRecasT aRe veRy 
posITIve FoR THe IRIsH economy’
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My role focuses on 
corporate recovery and 
restructuring advice to 
institutional and private 
clients located in Dublin, 
regionally and abroad. I 
lead an advisory services 
team based in Dublin 
and Galway, who help me 
deliver some of  the service 
that has allowed GT to 
meet our clients’ needs 
and grow the business rapidly.
 
There has been huge upheaval within 
business and large-scale transfer of 

‘ I HAVE LEARNED IT IS WHAT THE TEAM, RATHER THAN 
THE INDIVIDUAL, CAN DELIVER THAT IS MOST EFFECTIVE’ 
AENGUS BURNS FCCA, PARTNER, GRANT THORNTON, DUBLIN

control in the space of 
a few short years as the 
Irish economy continues 
to restructure itself 
and adjusts to a new 
era. I find the return of  
business confidence to be 
remarkable. With the new 
economy continuing to 
evolve, it is exciting to be a 
part of  the change. 

My focus for 2015 is to adapt to 
the changing economic landscape, 
provide new and innovative services 
and continue the success of our team 

in attracting new clients and looking 
after existing clients. The advisory 
services landscape is, as always, 
changing quickly as we keep up with 
client needs, but 2015 in particular 
brings new opportunities as the 
economy continues to grow.  

I have learned it is what the team, 
rather than the individual, can deliver 
that is most effective. Being able 
to draw on a comprehensive range 
of  abilities in GT has allowed me to 
provide a variety of  solutions for clients 
when needed. Investing in your team 
allows strong client service to follow. ■

The view from
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A president’s perspective
Looking back on her tenure as ACCA Ireland’s president, Anne Keogh reflects on her 
diverse role and a prosperous and progressive year for ACCA members 

Presidential role
Accountancy is all about ‘the numbers’ 
so I thought I would reflect on some of  
the numbers over this past year. When 
I first took office, I was unsure of  what 
the president’s role really meant, and 
whether members really knew too. 
As my year has progressed I am now 
able to identify the five key attributes 
involved in the role of  president:

* Ambassador for ACCA Ireland: It 
is an ambassadorial role, whereby 
I meet other accountancy body 
representatives to discuss and 
challenge them on high-level 
accountancy matters.

* Representation and networking: 
I meet with large companies and 
banking institutions, introducing 
them to ACCA and encouraging them 
to take on more ACCA members and 
students in their organisations.

As my presidential year draws to 
a close, I would like to take this 
opportunity to thank all ACCA members 
for giving me this amazing opportunity 
to represent them since March 2014 as 
the ACCA Ireland president.

Incredibly, I have attended more 
than 50 events during the past year 
and met over 1,200 ACCA members. 
The experience has been enlightening 
and challenging (work, life and ACCA 
balance), and it has been brilliant to 
meet with so many members. 

When I first took up the role of  
presidency, I had three main aims: 
to attend as many ACCA events as 

possible and meet members; to listen 
to members and make improvements; 
and to set up an official mentoring 
programme. Overall, I feel that great 
progress has been made in all of  
these areas. 

▌▌▌one of the greAt AdvAntAges of 
suCh A huge orgAnIsAtIon Is the fAntAstIC 
networkIng opportunItIes thAt It provIdes

* Member involvement: I attend as 
many ACCA-organised events as 
possible to get the opportunity 
to meet with members to hear 
their suggestions to make our 
organisation the best it can be.

* Promotion and awareness: 
I promote ACCA using every 
opportunity available, both in  
a professional and personal 
capacity.

* Local and regional support: I 
also attend ACCA regional panel 
meetings and meet with members 
across the 32 counties to thank 
them for their tremendous support 
and commitment to ACCA.

Organisation opportunities
During 2014 I learned some interesting 
facts about ACCA:

* ACCA was established in 1904, 
and I am the second female ACCA 
Ireland president.

* We are a 170,000-member and 
436,000-student body.

* ACCA is based in 180 counties with 
91 offices.

* The organisation has 8,500 
approved employers worldwide.

▲ InternatIonal assembly
The international assembly was a great 
success for ACCA members in 2014
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One of  the great advantages of  such 
a huge organisation is the fantastic 
networking opportunities that it 
provides worldwide. Networking 
does not come easily to the 
majority of  us. The advantages of  
networking considerably outweigh 
the disadvantages.

Networking advice 
At a recent ACCA event a fellow 
ACCA member shared his three-step 
networking approach: 
1 The first time you must concede 

that you will not know anyone. 
2 The second time you will recognise 

someone familiar, who you can 
approach for brief  conversation.

3 The third time another attendee will 
recognise you. 

I attended an event with about 500 
attendees, none of  whom I recognised. 
I took a chance and approached two 
men engaged in conversation and 
introduced myself. It just so happened 
one of  them was Michael Carruth (the 
Olympic boxing champion), and we 
ended up having a great conversation. 
The moral of  the story is, at these 
networking events you really don’t 
know who you might meet, so 
compose yourself, introduce yourself, 
and nine times out of  10, you will be 
glad you did.

Member interaction
Here are a couple of  suggestions to 
help you improve as an ACCA member:

* Review what you are doing 
every three months and note 
improvements to make.

* Network with your ACCA colleagues 
whenever possible – ACCA LinkedIn, 
ACCA courses and/or joining an 
ACCA panel.

ACCA members should also ensure to 
read Accounting and Business every 
month to keep abreast of  business 
and accounting news. It is essential 
to be up to date with issues that are 
applicable to your industry and sector 
on a local and international level.

ACCA Ireland will feature an article 

▲ ACCA MEMBERS 
The ACCA New Members event, which took 
place at the Aviva Stadium in November 
2014, was attended by 400 people

► nEw MEMBERS EvEnt
Anthony Harbinson, ACCA global 
president, Anne Keogh, Julie Spillane, MD 
of Accenture Global Services and 
Jean O’Donovan, accountancy manager, 
Brightwater Recruitment Specialists

in Accounting and Business on the 
inaugural pilot mentoring programme 
where mentees have been matched to 
prospective mentors. All parties have 
been introduced to the process. ACCA 
Ireland is confident of  the progress to 
date, and there are plans to roll out 
this official mentoring programme 
extensively across Ireland. 

Importance of  ACCA
I am proud that the guest of  honour 
and speaker at our ACCA annual 
president’s dinner this year is 
President Michael D Higgins. This event 
will takes in Trinity College Dublin on 
27 February 2015. It is a fantastic 
opportunity for each and every ACCA 
member to meet with President 
Higgins in a cultural setting. Having 

such a high-calibre guest is testament 
to the high regard in which ACCA 
members are held in Ireland.

My final aim is to emphasise 
the importance of  being ACCA 
accountants, not just accountants. 
ACCA members should take pride 
in their status as being part of  
such a prestigious organisation that 
allows them to maintain the highest 
accounting standards in Ireland’s 
financial industry. 

I am honoured to call myself  an 
ACCA accountant and will continue, 
after my presidential year, to promote 
ACCA at every opportunity. ■

Anne Keogh FCCA is CFO at The Well 
Water Company, Dublin. See  
www.thewellwater.com
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A good MBA 
improves your 
business network
‘ This MBA improved my confidence in my ability and 
made me re-think how the work I present is received in 
the business world. It taught me that the story behind 
the numbers you produce is just as important to senior 
management as the numbers themselves. And studying 
online was a very efficient way of learning while I was  
holding down a full-time job.’

Richard Waring
finance manager – strategic support, O2

Ranked 7th globally in the QS 
Distance Online MBA Rankings 2014

www.accaglobal.com
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ABOUT THE SURVEY
The OECD foreign bribery report: an analysis of the crime of bribery of foreign public officials measures and describes 
transnational corruption on the basis of  data from the 427 foreign bribery cases that have been concluded since the OECD 
Anti-Bribery Convention in 1999 came into force. The report is at tinyurl.com/bribery-OECD

RETURNS AND 
RETRIBUTION
On average, bribes equalled 
10.9% of  a transaction value 
and 34.5% of  profits. In 41% 
of  the 37 cases where data 
was available, fines amounted 
to at least 100% of  the 
proceeds gained by bribes.

17 CASES
Fined <50%
 of  profits

5 CASES
Fined 50%-110% 

of  profits

7 CASES
Fined 100%-200%

of  profits

8 CASES
Fined >200%

of  profits

Corruption, and the perception of corruption, erodes trust 
in governments, businesses and markets, according to the 

OECD’s recent foreign bribery report. Corruption 
also undermines growth and development, with 

businesses forgoing innovation and competitiveness in 
preference for bribes, and individuals within governments 
diverting funds for their own personal use that should be 
used to promote the well-being of the public and the state.

1 in 3 cases were instigated by self-reporting

2% of  cases were instigated by whistleblowers

SECTOR SUSCEPTIBILITY
Two-thirds (59%) of  the foreign bribery 

cases occurred in four sectors: extractive; 
construction; transportation and storage; and 

information and communication.
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41%

22%

12%

16%

9%

8%

10%

15%

15%

19%

THE BRIBE PAYERS
Only 4% of  sanctioned companies were SMEs. In 60% 
of  cases, the company associated with the corrupt 
transaction had more than 250 employees. 53% of  
cases involved corporate management of  CEOs.

Corruption, and the perception of corruption, erodes trust Corruption, and the perception of corruption, erodes trust 
TRUST ERODED, GROWTH UNDERMINED
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child protection
Companies need to establish and prove that no child exploitation is taking place within 
their supply chains. It’s not just a corporate governance issue – it’s a reputational one, too

Benefits and risks
When boards ask such questions and take steps to 
protect children’s rights, the benefits can extend beyond 
enhanced risk management. Corporate reputations can 
be strengthened when businesses are perceived to behave 
responsibly, and the social licence to operate secured. 

Businesses that take their responsibility towards 
children seriously may also become more attractive 
to prospective employees, and benefit from greater 
staff  retention and motivation. Many employees are 
parents, for example, and appreciate employers who 
pay a fair wage and offer good working conditions. In 
general, businesses that play their part in supporting the 
communities in which they operate – including protecting 
the interests of  children by minimising pollution or 
supporting educational opportunities – help to create a 
stable and sustainable business environment. 

If  these are potential business benefits of  protecting 
children’s rights, so there are risks that arise from ignoring 
them. These include increased risk exposure, potential legal 
action, reputational and brand damage, human resource 
challenges and an unstable social and business environment. 
In effect, if  business and finance leaders fail to take account 
of  children’s rights, they run ethical, reputational and legal 
risks that will affect the bottom line. » 

J
ust over one in 10 children around the world 
– some 168 million – are currently working as 
child labourers. This has now become a business 
issue – one that has the potential to damage 

corporate brands where companies are found to have 
turned a blind eye to the exploitation of children in 
their supply chains. For businesses, therefore, taking 
action to protect the rights of children isn’t just about 
philanthropy; it is increasingly part of essential 
and expected corporate governance.

As highlighted in the recent ACCA report, Accounting 
for children: implementing child rights for better business, 
companies can have an impact on children’s rights in 
numerous ways. Products and advertising can have positive 
or negative effects, while exploitation of  children via the 
internet is a major concern of  modern life.  

Workplace impact
The workplace is of  particular importance when 
considering business impacts on children’s rights, not 
least as a result of  child labour. UNICEF defines child 
labour as ‘work that deprives children of  their childhood, 
their potential and their dignity, and that is harmful to 
physical and mental development’. Employing children 
under the legal minimum working age – or requiring 
anyone under the age of  18 to perform hazardous work – 
is child labour. 

The problem is particularly widespread in sub-
Saharan Africa, where 21.4% of  the region’s children 
(59 million) are estimated to be involved. In Asia and 
the Pacific, 9.3% of  the region’s children (78 million) 
are child labourers. Given the increasingly long supply 
chains involved in global business today, many Western-
based groups could be unknowingly exposed to the 
risk of  child labour. Many industries can be affected, 
including agriculture and food production, retail, mining, 
travel and tourism.  

The workplace can have an impact in other ways, too. 
If  parents are paid wages below the level that they need 
to support their families, then their children may be 
forced to earn an income. Every company board should 
therefore be asking and addressing a number of  questions 
around children’s rights and the workplace, encompassing 
child labour, working conditions, migrant workers and 
discrimination. 

boardroom watCh lIst
Questions the board should ask:

* How do we know that we are not employing children 
under the legal minimum working age? 

* How do we know that our business partners, via 
the supply chain, are not employing children 
illegitimately?

* How do we know we are not providing poor working 
conditions and pay, making it impossible for parents 
to provide supportive environments for their children?

* How do we know we are not employing migrant 
workers who leave their children when they move to 
new cities or countries in search of  employment?

* How do we know we are not discriminating against 
certain groups of  children, such as those with 
disabilities, girls or ethnic minorities?
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▲ sacrificed childhood
In Bangladesh, more than 650,000 children live on the streets. 
They are found working in almost all the sectors of the economy. 
Many work 48 hours a week and earn less than $6 per month
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For more inFormation:

You can download ACCA’s Accounting for children: 
implementing child rights for better business report at 

www.accaglobal.com/ab137

If  businesses need any more persuasion to act, then 
shareholders and governments may provide it. There are signs 
that shareholder groups are becoming more interested in 
the issue of  children’s rights – for example, by questioning 
whether a company’s advertising and privacy policies 
adequately safeguard children. Some investors are beginning 
to develop procedures for integrating children’s rights into 
their investment decision-making processes. Governments, 
too, have been paying attention to the way that companies 
impact on human rights, which include the rights of  children. 
Greater transparency is also being expected, with UK quoted 
companies now required to disclose information on human 
rights that could affect the business. 

How can business respond?
Once businesses acknowledge their responsibilities in 
relation to children and their rights, the next challenge is 
to act on those responsibilities across all their operations. 
The Children’s Rights and Business Principles, developed 
by Save the Children, UNICEF and the UN Global Compact, 
provide an invaluable launch pad. The principles build on 
previous international conventions, and set out actions that 
businesses can take to fulfil their corporate responsibility 
to respect and support children’s rights in the widest sense: 
in the workplace, marketplace and community.

Organisations such as UNICEF have also developed a 
number of  business toolkits. These are designed to help 

businesses develop policies and codes of  conduct in relation 
to children’s rights, assess their risks associated with 
children’s rights, take action to address and mitigate those 
risks, and report on their actions.

Dr Faiza Shaheen, head of  inequality and sustainable 
development at Save the Children, has no doubt that 
such efforts by business are essential. ‘It is becoming 
increasingly clear that respecting children’s rights is not 
desirable but necessary if  businesses are to have a strong 
foundation,’ she says. ‘To fully recognise children’s rights, 
companies must embark on thorough investigations of  their 
supply chains, core business and sales activities.’ 

Childhood is a time of  physical, mental and emotional 
development – which can all be affected by the actions of  
business. Yet children often lack a public voice: they cannot 
vote or form trade unions; they cannot influence companies 
through buying stocks and shares, and attending shareholder 
meetings. Businesses thus have an inescapable responsibility 
to consider their impacts on children’s rights carefully. ■

rachel Jackson, head of sustainability, aCCa

▲ safeguarding education
Syrian child refugees attend a school funded by the European Union 
at Al Zaatri refugee camp, in Mafraq, Jordan, near the Syrian border

38 insight | children’s rights

Accounting And Business

www.accaglobal.com/ab137


Children matter to business – as 
consumers, family members of 
employees, young workers, and as future 
employees and business leaders. When 
businesses think of children’s rights 
they almost always refer to the risk of 
child labour in the supply chain. But 
almost every business activity leaves a 
footprint on children’s lives – whether 
through employment conditions of 
parents, product safety, marketing 
practices or environmental impact.

More companies are beginning to 
recognise that protecting children’s rights 
is good for business as it leads to better 
risk management, enhanced reputation 
and the social licence to operate, a motivated workforce, 
and a stable and sustainable business environment while 
also delivering long-term shareholder value. It is also 
undeniably the right thing to do.

The UN Guiding Principles on Business and Human 
Rights have changed the expectation of  business. The 
growing demand for corporate reporting on human rights 
from consumers, shareholders, investors and governments 
increases the pressure on businesses to undertake due 
diligence. This process regularly identifies, prevents, 

mitigates and accounts for how impacts 
on human rights – including those of  
children – are being addressed. It firmly 
moves businesses away from a reactive 
approach to human rights and towards 
one whereby it is their responsibility 
to seek out and address any actual or 
potential negative impact their activities 
may have on individuals and communities.

For businesses new to this concept, the 
process may seem daunting. That’s why 
UNICEF developed the Children’s Rights 
and Business Principles, which guide 
companies on the actions they can take to 
respect and support children’s rights. It 
has also created tools that help businesses 

integrate children’s rights into due diligence processes. 
There’s much more to this approach than businesses 

just avoiding harm. The private sector can be an 
incredible force for good in children’s lives and companies 
should consider how they can leverage their resources, 
skills and innovative approaches to ensure that core 
business achieves transformational change for children.

Samah Abbasi, private sector policy and advocacy 
adviser: child rights and business, UNICEF UK

PROTECTING CHILDREN’S RIGHTS IS BENEFICIAL TO BUSINESS

DON’T ASSUME YOUR COMPANY HAS NO IMPACT ON CHILDREN
Children’s rights are an issue for 
business – because children are 
important. And this is an issue for a 
wider range of companies than you might 
think. Any company should ask itself 
how it might affect children’s rights, and 
what those impacts on children are. 

The workplace can have an impact in 
a range of  ways – particularly in terms of  
levels of  pay. One of  the causes of  child 
labour is the low rate of  wages paid to 
their parents. When parents are paid a 
poverty rate, they have no choice but to 
get their children to work. So the default 
position for all companies should be 
that they probably do have a significant 
impact on children. It is an issue they need to address.

This might not be an issue that comes across the 
desks of  accountants every day. But what is the remit 
of  the accountancy profession? It’s not only to look 

after the money, but also to look after 
the public interest. Accountants have a 
mandate to look at their business more 
broadly and consider children’s rights. 

When children’s rights are not 
respected, that could create a risk for 
the business. Considering the business 
impact on children’s rights ought to be 
part of  any due diligence review of  risk – 
which is a familiar activity to accountants. 

Finally, we are seeing an increasing 
number of  regulatory requirements 
around non-financial reporting, and these 
include the reporting of  issues related 
to human rights. So this is an issue that 
is only going to figure more strongly in 

the lives of  accountants in future.

Adrian Henriques, ACCA Global Sustainability 
Forum member
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the ebola effect
The fear spread by the Ebola epidemic stretches far beyond the actual geographic reach  
of the disease, which has devastated the economies of the three countries hardest hit

first is a slide in commodity prices, which account for the 
lion’s share of  African countries’ export revenues. And the 
second is a widespread outbreak of  Ebola, a gruesome 
haemorrhagic fever. 

Aside from the obvious human impact of  the disease, 
any epidemic can have an extremely damaging effect on 
an economy. At the height of  the panic over severe acute 
respiratory syndrome (SARS), for example, a form of  avian 
flu, retail sales plunged around 15% in Hong Kong, even 
though the disease resulted in no more than around 300 
deaths in a province with a population of  7.2 million. 

a
frica’s economic future is looking bright, as 
illustrated by a Deloitte survey released last 
November that concludes this is the optimum 
time to invest in the continent. In 2013 the gross 

domestic product of sub-Saharan Africa grew at a blistering 
4.9%, outpacing all of the BRIC nations (Brazil, Russia, 
India and China) with the exception of China. And this was 
no one-year wonder. The average 5.5% growth rate over the 
past decade has been more than double the 1990s rate. 

But, as global headlines make only too clear, two 
ominous clouds currently hang over the continent. The 
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the ebola effect

Africa may be even more 
vulnerable to the panic caused by 
the spread of  a contagious disease, 
worries Edouard Messou, PwC’s 
senior partner for francophone 
Africa. ‘Many outsiders see Africa 
as a single country rather than a 
continent,’ he says. ‘So even though 
Ebola has so far been contained in 
a tiny part of  West Africa it risks 
scaring off  the foreign visitors and 
foreign investors who have become 
a key driver of  economic growth for 
many nations.’ 

Economic toll
The fear that Ebola engenders extends 
far beyond the disease’s actual geographical reach and may 
linger long after Ebola fades from the headlines. The main 
question for economists is whether this could be sufficient 
to slow Africa’s promising growth spurt. 

There can be no doubt as to the devastating toll on the 
three nations hardest hit by Ebola – Guinea, Sierra Leone and 
Liberia. Worst off  of  all is Liberia, one of  Africa’s poorest 

◄ writing on the wall
The World Bank has warned that the 
Liberian economy will contract this 
year unless the Ebola outbreak is 
quickly contained

▲ aversion therapy
Greater disease surveillance and 
treatment capacity will not only stem the 
epidemic but help reverse the behaviour 
causing so much economic damage

countries, with a per capita income of  just US$410. As of  
November 2014, the tiny nation accounted for about 3,000 
of  the 5,700 deaths from the disease. The understandable 
panic has been a hammer blow to a nation that had been 
struggling to recover from a long and bloody civil war. 

A World Bank report, The economic impact of the 2014 
Ebola epidemic, concluded that the biggest economic »  

* The World Bank has estimated that if  the Ebola virus is left unchecked, it 
could cost West Africa as much as US$32.6bn. 

* The US spends US$8,895 per person on healthcare, Guinea US$32 per 
person, Liberia US$66 and Sierra Leone US$96. 

* As of  November 2014 Ebola had killed 5,674 people. 

* The number of  deaths as a result of  road accidents worldwide is 1.24 
million, according to the World Health Organisation. 

* The Ebola epidemic could slash up to 12% off  the GDP of  Liberia – more 
than twice what the US economy lost during the global financial crisis. 

* The International Monetary Fund expects sub-Saharan Africa to grow by 
5.8% in 2015 compared with 5% for all emerging markets and 2.3% for 
rich nations. 

in numbers
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the most affected countries, offers one example of  this. ‘To 
keep our staff  as safe as possible we have been restricting 
their travel to the worst-hit areas for assignments,’ says 
Messou. ‘Since using public transport can increase the risks 
of  infection, we have arranged a minibus to take some staff  
to work. The extra travel time means that instead of  working 
eight hours a day, some employees are now able to be in the 
office just five or six.’ 

Of  course, Guinea, Sierra Leone and Liberia are three 
of  Africa’s smallest economies, with a combined GDP 

of  just US$14bn in 2014. That is a 
mere 0.8% of  sub-Saharan Africa’s 
US$1.7 trillion economy, according to 
data from the International Monetary 
Fund. Whether Ebola harms the 
entire African economy will depend 
on several factors: how far afield the 
disease spreads, how quickly it can be 
contained, and how far it is possible to 

convince wealthy outsiders not to punish Africa as a whole 
for a regional outbreak. 

In terms of  the spread of  the disease there are some 
grounds for cautious optimism. True, the outbreak is already 
the deadliest by far since the disease was first identified in 
Zaire almost 40 years ago. Fatalities from previous Ebola 
epidemics have never risen much above 300. The US Center 
for Disease Control estimated in September last year that 
up to 1.4 million people could be infected by Ebola by early 

consequences were not the direct effects of  death, surging 
health spending or loss of  workers, but rather ‘changes in 
behaviour – driven by fear – which have resulted in generally 
lower levels of  employment, income and demand for goods 
and service’. 

Investments in vital sectors such as mining, which 
accounts for 17% of  GDP, have also been put on hold. 
As recently as June 2014, the World Bank had expected 
Liberia’s economy to expand by 5.9% in 2014. By October 
it was forecasting just 2.5%. Few Africa experts would be 

surprised if  the outcome turns out to be even worse. Extra 
healthcare spending and lower tax revenues for Liberia alone 
have been estimated to amount to more than US$100m – 
5.1% of  the country’s GDP. 

Add in Sierra Leone and Guinea, and the short-term hit 
measured in lost GDP for 2014 alone is likely to add up to 
US$359m, the World Bank has estimated. 

Part of  the damage comes through lower productivity and 
higher costs for businesses. PwC, which has operations in 

▲ commodity consequences
Cocoa prices rose after major producer Ivory Coast shut  
its borders to migrant harvest workers coming in from 
Guinea and Liberia, its Ebola-ravaged neighbours

▌▌▌‘Ebola risks scaring off thE forEign 
visitors and invEstors who havE bEcomE a 
kEy drivEr of growth for many nations’
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Such aversion will almost certainly create strong 
headwinds for Africa during this year. In addition, many 
African nations will have to cope with some self-inflicted 
woes during 2015, predicts William Jackson, an analyst for 
Capital Economics: ‘Many countries in Africa squandered the 
windfalls they received from a decade of  high commodity 
prices. We see a lot of  countries with high budget deficits that 
will be hard to sustain if  raw material prices remain weak.’ 

Some African nations – Ghana and Zambia in particular, 
– boosted government payrolls and subsidies instead of  
investing in productivity-boosting infrastructure projects. 

Despite such additional impediments, Messou of  PwC 
believes that Africa will overcome the Ebola epidemic. 
‘This is not going to dramatically slow the continent’s 
economic momentum,’ he argues. He points to several 
grounds for optimism. ‘The main drivers for growth still 
exist,’ he says, adding that the latest commodity price 
slump is unlikely to last. ‘A growing global population will 
need to be fed and Africa has a disproportionate share of  
the world’s arable land.’ 

Large-scale investors interested in Africa’s mineral 
wealth may respond more rationally to the outbreak than 
international tourists – especially if  the disease is kept 
under control. ‘Africa also boasts a burgeoning middle class 
and a youthful population, standard ingredients for fast 
economic growth,’ says Messou. ‘Democracy and the rule of  
law are also spreading and the level of  corruption is starting 
to decline in many places.’ 

Ebola may be dominating the continent’s headlines, but it 
could be a speed bump that Africa will soon get over. ■

Christopher Fitzgerald and Fernando Florez, journalists

For more inFormation:

Deloitte’s Africa on the cusp of a consumer boom report 
is at http://tinyurl.com/Africa-boom

2015 if  the response did not improve. Since the disease has 
been killing about 70% of  those who get infected, that is a 
terrifying prospect. Meanwhile the World Bank has projected 
that if  the epidemic spreads into neighbouring countries 
the total cost by the end of  2015 could reach US$32.5bn – 
more than twice the GDP of  the three nations at the heart of  
the epidemic. 

But most experts agree that the response has already 
improved. The nations that border Guinea, Liberia and 
Sierra Leone have been strikingly successful at containing 
the outbreak. Officials in Nigeria and Senegal meticulously 
tracked down anyone who could have been exposed to the 
disease and monitored them for signs of  the illness. As 
a result the disease has so far been contained in these 
countries. ‘This is extremely encouraging,’ says Amadou 
Sy, a senior fellow at Brookings Institution’s Africa Growth 
Initiative. ‘The first step is to prevent this from becoming a 
continent-wide problem.’ 

For nations with functioning healthcare systems, Ebola 
should be relatively easy to stop. The virus is not airborne 
and sufferers are contagious only once they start to exhibit 
the conspicuous symptoms of  the disease. As a result the 
average sick person will infect no more than two others. That 
compares to four for HIV and SARS, 10 for mumps and 18 
for measles. ‘I believe that within a year the issue with the 
disease itself  will be largely fixed,’ says Messou. 

Back in business
If  the disease does die down, the affected economies can 
start to get back to some semblance of  normality, says 
Mead Over, a former World Bank health economist and 
now a researcher at the Center for Global Development in 
Washington. ‘The main worry over the disease is that it 
stops people going about their normal economic business,’ 
he says. ‘A lot of  people have been less willing to go into 
work, potentially hollowing out companies and government 
bureaucracies. Gradually that fear will subside as the 
epidemic is brought under control.’ 

Unfortunately, outside perceptions may be harder to 
shift. The tourism industry accounts for about 10% of  
sub-Saharan Africa GDP, including indirect wealth creation. 
Until the Ebola outbreak, visitor numbers had been growing 
fast, hitting 36 million in 2013. There are already signs 
that this burgeoning sector is being hit – even thousands of  
kilometres from the affected areas. Bookings are down for 
safari trips to Kenya, which is about as far from Liberia as 
London is. ‘I was talking to somebody recently who said they 
planned to cancel a trip to Papua New Guinea,’ laments Sy. 
‘The mere fact that Guinea was in the country’s name seems 
to have been enough, despite the fact that it is located on 
a remote island north of  Australia and obviously has no 
reported cases of  Ebola.’ 

‘The trouble with Ebola,’ says Over, ‘is that it plays into 
the idea that Africa is a dangerous place, associated with 
famine, war and exotic diseases.’ 

▲ 3,000 miles 
It is as far from Liberia as 
London is, but Kenya reports 
holiday bookings are down 
due to the Ebola epidemic  
in West Africa
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Career boost
When you need to persuade colleagues of a new course of action, the numbers are only 
half the story, says talent doctor Rob Yeung. Plus, the perfect secondment

TALENT DOCTOR: PERSUASION
Imagine for a moment that it’s Sunday morning and 
someone phones you at home. The caller explains he’s 
raising money for charity and says: ‘In Zambia, severe 
rainfall deficits have resulted in a 42% drop in maize 
production since 2000. As a result, an estimated three 
million Zambians face hunger.’

But suppose another caller is using a different script 
and says: ‘Any money that you donate will go to Rokia, a 
seven-year-old girl from Mali, Africa. Rokia is desperately 
poor, and faces a threat of  severe hunger or even 
starvation. Her life will be changed for the better as a 
result of  your financial gift.’

Which do you think is the more effective charity appeal 
– the first or the second? When University of  Pennsylvania 
scientist Deborah Small ran an experiment actually 
asking people to donate to charity, she found that the 
second version raised 76% more than the first.

The first type of  call is known as a statistical appeal. 
And we are trained at work to argue through data, 
facts, numbers, logic. But humans have only been using 
statistical arguments for a couple of  hundred years. On 
the other hand, our ancestors have told stories for many 
thousands of  years.

If  I ask you to imagine what starving Rokia looks like, 
I’m sure you can summon a mental image: a painfully 
thin girl wearing rags, perhaps holding an empty bowl. 
And the ease with which we can visualise the subject of  
any story means that stories are an incredibly powerful 
tool for persuasion.

Suppose you want to persuade colleagues about the 
need for a new system, some new technology or way of  
working. By all means quote numbers about the savings 
that could be had or the benefits. But be sure to tell also 
a story about how not having the technology scuppered 
an actual project, or one about how a competitor with the 
system managed to leap ahead.

Say you’re pitching a product to customers or 
investors. Certainly, you should discuss numbers 
around the market size and opportunity. But also make 
sure to tell a story about how your product helped a 
real person. How did it work in practice? How did the 
customer feel? A real example brings your product to life 
in your audience’s minds. Alternatively, you can share a 
cautionary tale about how someone else struggled for 
lack of  your offering.

I recently coached a senior executive who found 
himself  unexpectedly out of  a job – not through his 
fault but due to financial malfeasance on the part of  
the CEO. He had good enough experience to get invited 

to interviews, but he wasn’t getting offers. By working 
together on stories of  how he had led projects, brought 
in income, reduced costs, coached members of  his team, 
implemented new technologies and so on, we helped him 
turn himself  into an immensely desirable candidate. He’s 
now earning more at a major bank.

Rely on statistics and people switch off. But add a 
compelling story and you burrow into people’s minds and 
make yourself  and what you do unforgettable. ■

Dr Rob Yeung is a psychologist at leadership consulting 
firm Talentspace and the author of more than 20 
career and management books, including How To Win: 
The Argument, the Pitch, the Job, the Race. He also 
appears as a business commentator on BBC, CNBC and 
CNN news

FOR MORE INFORMATION:

www.talentspace.co.uk

@robyeung
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TOO BUSY TO GO AWAY
One in five professionals 
feel so overwhelmed by their 
workload that they dare not 
take their full annual holiday 
leave allowance, according 
to a Robert Walters poll. 

Almost half  of  the 755 
respondents said that 
deadline pressures were 
the cause, with a further 
third putting the blame on 
consistently large workloads. 

In the league table of  
professionals who take 
their full annual leave, 
accountants were middle-
rankers, with 61% using up 
their full quota. However, 
ACCA members working in 
financial services will also 
contribute to the 38% of  
professionals in this sector 
who don’t take their full 
holiday entitlement. 

HARDEST WORKERS 
AND HIGHEST EARNERS
Another Robert Walters 
survey revealed that 
professionals worked an 
average 44.6 hours per 
week in 2014, 3% more 
than in 2013. Accountants 
again came mid-table, 
working 44 hours a week, 
slightly below the average, 
while those in the financial 
services sector worked the 
longest at 47.7 hours. 

Of  the reasons people 
gave for looking for a new 
job, the most common was 
lack of  career progression 
with 35%. More surprisingly, 
in second place came 
difficult bosses with 22%. 
Perhaps ironically, in third 
place were working hours 
and company culture. 

And to come full circle, 
the survey also revealed that 
those working the longest 
hours earned the most. ■

This page is compiled and 
edited by Neil Johnson

A couple of years spent sunning yourself in Bermuda or the Caymans, some gentle 
auditing work, long lunches on terraces with equally relaxed clients and then 
apply to make that perfect secondment a long-term position or take your overseas 
experience and head home to a CFO role and a champagne reception.

Ok, it’s probably the spiel a graduate recruiter gives a promising candidate, yet a 
good secondment not only provides a great life experience, it also offers people the 
opportunity to diversify their exposure to business and cultures, develop new skills and 
make themselves more valuable to their employer. 

‘Be prepared for a tough few weeks,’ says Dr Catherine Armstrong, a lecturer 
at the University of  Loughborough in the UK. ‘As with any new job it can be lonely 

to begin with and also a steep 
learning curve. However, you 
will soon start networking with 
your new set of  colleagues and 
may even gain a completely new 
group of  friends.’ 

Be aware that you may be 
expected to hit the ground 
running in a secondment, 
as people will see you as an 
experienced colleague rather than 
a novice. ‘So you will probably 
have to adjust to your new 
environment very quickly and 
smoothly,’ continues Armstrong. 
‘But if  you are adaptable and 
aspire to developing new skills 
and areas of  expertise, you will 
thrive in a secondment role and 
hopefully be offered exciting 
career development opportunities 
along the way.’

THE BIG BREAK:
CHAD SINCLAIR FCCA 
Assurance senior at EY Los Angeles and president of the Oxford Brookes University 
Alumni Association for the US, Chad Sinclair says he has had two big career breaks.

‘The first was the opportunity to start working in the UK in public accounting from 
the young age of  19. The second was when I came to the US and required sponsorship 
to work here. It took nine months to find what was one of  the best experiences of  my 
life working for an incredible businessman and philanthropist in the mortgage banking 
industry. The move also allowed me to be with my girlfriend – now wife – after a two-
year long-distance relationship.’

Top tips for relocating

* Be open to all job opportunities. I came to the US in 2010 when no firms were 
hiring people without visas, so I made a conscious decision to find a role that would 
fit in my desired industry. It wasn’t the exact role I wanted but it let me develop 
marketable skills.

* Relocate with a large firm. I never had this luxury but m obility is top of  mind for 
many companies, so if  you are thinking of  moving to the US, work for a company in 
your native country that has the ability to send you abroad.

* Be persistent and never give up. I must have sent over 500 emails over a period of  
nine months just to get a few interviews.

THE PERFECT: SECONDMENT

FOR MORE INFORMATION:

www.accacareers.com
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consumer more choice  
and convenience through 
the internet ordering of  –  
at the time – books, and 
their delivery.

Back then, I thought 
that this was a slightly 
odd choice: although there 
was an unfulfilled need 
here, turning that into a 

healthy margin would be a 
challenge. So it wasn’t quite 
so much of  a surprise when 
Amazon’s share price fell 
along with other dotcom 
companies. Much could be 
blamed on investors, who in 
economic/strategy theory 
could be characterised 
as being in the world of  
‘bounded rationality’  
(or, in everyday language, 
being a bit foolhardy).

Bezos had a number of  
ingredients of  the 
‘cunning plan’ 
(see my earlier 
articles). He 

I first wrote about Amazon 
back in 2001, around the 
time the dotcom bubble 
burst and the share prices 
of dotcom companies 
collapsed. Before this, 
there had been a spike 
in the dotcom sector’s 
share price movements 
reminiscent of those of 
railroad companies during 
the 19th century, the great 
tulip craze in Holland in the 
1630s, and the South Sea 
Bubble in 1720.

These surges and 
collapses are a product of  
behavioural economics, 
where rationality goes out 
of  the window. Amazon 
got caught up in this 
phenomenon just like  
the others but Amazon 
proved its resilience and 
is now awesome, albeit 
somewhat controversial.

Amazon is the product of  
American genius Jeff  Bezos. 
Bezos had a promising 

career in the corporate 
world, but saw an 

opportunity to give 
the 

offered customers a lot 
more choice, speed, 
reliability and superior 
customer service. He broke 
through what I have called 
the industry mindset – that 
is, the assumptions and 
the expectations of  what 
an industry is like and how 
competitors behave in it. 

Amazon attacked 
competitors in a very 
innovative way. Its mindset 
was hardly a love of  books. 
It simply provided a way 
for customers to browse 
for, order and receive 
books. Indeed, while this 
opportunity was the one 
that triggered the 
foundation of  the 
company’s original 
business model, 
for Bezos 

the bigger opportunity 
was outside that: in 
retail generally.

Ultimately, Amazon had 
the potential to expand its 
value-creating activities 
into a network of  other 
internet retail areas – music 
and films being obvious 
examples. And why not have 

a go at things like toys, 
electronics, bikes – you 
name it? The strategy was 
a ‘cascade’ of  one related 
thing after another.

Another key ingredient 
of  the ‘cunning plan’ was 

▌▌▌However successful you are, tHere is no 
excuse for not deploying strategic tHinking to 
turn you from overperforming to awesome

amazon’s mighty flow
in this second article in a series on how strategic vision can create 
competitive advantage, Tony Grundy looks at amazon’s success
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Amazon founder Jeff Bezos in India 
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the Amazon name, which 
was so very simple. Bezos 
spent just 10 minutes going 
through the dictionary and 
got midway through the 
As. Reputedly he went to 
his colleagues and said 
very simply: ‘Our name 
has got to be Amazon. We 
are going to be very big – 
like the Amazon river.’ He 
was indeed prescient – by 
2013 Amazon’s sales were 
around $74bn with $2bn 
free cashflow. Very early 
on, Bezos had a clear if  
stretching strategic vision.

Amazon’s product range 
is incredible. I recently 
wanted to buy some of  the 
‘magic spray’ that football 
referees use so that I could 
hold it up at accounting 
conferences as an example 
of  a cunning plan. I bought 
it quickly and easily within 
five minutes on Amazon – it 
therefore also adheres to 
the 34th of  my 55 ways of  
being cunning: make what 
you sell as effortless as 
possible to buy.

Market strategy
Amazon is interesting 
not just because of  its 
competitive scope, but 
also because of  its market 
strategy. Michael Porter of  
Harvard Business School 
suggested in 1985 that 
companies need to choose 
not only whether to have 
either a broad market/
product focus or a narrow 
one (a niche strategy), but 
also either a differentiation 
or cost leadership strategy. 
Otherwise you confuse both 
the customer and yourself, 
and don’t focus capital or 
revenue cost expenditure 
in the right way. Other 
strategists would contend 
that you can mix the two  
as a hybrid.

A differentiation strategy 
is where the product or 
service is either perceived 
to be, or is, of  superior 
customer value and has a 

definite price premium. A 
cost leadership strategy 
is where the price may be 
similar or usually lower than 
the competition, but costs 
are certainly lower.

From nearly 25 years 
of  consulting I have found 
that hybrid strategies are 
typically hard to bring off. 
If  you do adopt a hybrid 
strategy, then (a) you need 
to know where your main 
focus is, and (b) you need 
to ensure that you don’t 
undermine value creation 
or lower your costs through 
being inconsistent in your 
competitive style. 

In Amazon’s case, the 
core strategy is clearly more 
a cost leadership one when 
compared with bricks and 
mortar retailers. Amazon 
has massive warehousing 
facilities and processing 
capability, which give it 
physical economies of  scale. 
That in turn gives it cost 
advantages. But in its service 
it is differentiated – so it is 
something of  a hybrid.

Amazon is ultra-keen 
on customer feedback, 
and Bezos has spread 
customer focus as a mantra 
throughout the organisation. 
So when my wife’s year-old 
Kindle suddenly stopped 

working and she called 
Amazon customer service, 
they immediately agreed to 
send her another. Delighted 
customers spread such 
feedback as I have just done. 
Such service differentiation 
doesn’t just bring loyalty but 
also encourages customers 
to buy more from Amazon.

Funerals too?
The company is venturing 
into some perhaps 
unexpected new areas (for 
example, by exploiting its 
distinctive capability in 
handling large amounts of  
data) and for new types 
of  customer (corporates), 
sending a shiver down the 
spines of  many large IT 
companies. In terms of  
strategic options, it might 
consider product extensions 
to, for example, higher-price 
items (cars or motorbikes?) 
What about services too, 
such as insurance, funerals 
and holidays?

The Amazon brand is 
potentially limitless. For 

example, could Amazon 
sell higher-value products, 
say over £1,000? And if  
so, could it also provide 
the finance? Maybe it 
could combine the two and 
become a bank. It could 
buy a batch of  high-value 
products under a ‘when it’s 
gone, it’s gone’ model, sell 
it for 10% less, provide cost-
effective finance and deliver 
it next day.

However successful you 
are, there is no excuse for 
not deploying strategic 
thinking to turn you from 
overperforming to awesome. 
Amazon has made some 
mistakes, but it is quick  
to learn from these and 
change – it really is the 
adaptable corporation. 

So consider: what can 
your company learn from  
Amazon’s truly visionary 
business model? ■

Dr Tony Grundy is an 
independent consultant 
and trainer, and lectures at 
Henley Business School

For more inFormaTion:

www.tonygrundy.com

For previous Tony Grundy articles on strategy and 
management theories, visit www.accaglobal.com/abcpd

47management and strategy | insight

accounting and Business

www.tonygrundy.com
www.accaglobal.com/abcpd


Most organisations are 
happy with this level of  
control and will accept 
sole liability for all p-card 
expenditure. However, the 
overly cautious can have the 
liability rest with a member 
of  staff  and then reimburse 
them before payment 
is due. This involves the 
organisation in more 
processing, so it is not the 
preferred option.

P-cards work particularly 
well with designated 
suppliers, who insert the 
purchasing organisation’s 
general ledger (G/L) 
code information for the 
transaction, having been 
briefed what the relevant 
G/L codes are. 

The p-card would not 
be used on a transaction 
that is trapped through a 
major supplier’s electronic 
consolidated invoice.  

All the p-card holder 
has to do is access the 
bank’s p-card system via 
the internet and enter their 
security details to view 
their statement. If  they 
have purchased from a 
designated supplier, all will 
be coded, thus underpinning 
the use of  designated 
suppliers. It will only be the 
one-off  purchases that need 
coding. The p-card system 
can be preset with the most 
frequently used p-card G/L 
codes to aid efficiency.

AP staff  look at p-card 
coding status, send warning 
emails off  – ‘You only have 
24 hours to finish your 
card coding’ – and place 
all uncoded expenditure 
into a default account in 
the budget holder’s area 
that is called ‘uncoded 
p-card expenditure’. 

The average cost of a 
whole purchasing cycle is 
estimated at £30 to £40 
per transaction. This cost 
is horrific when you realise 
that a high portion of your 
transactions are for minor 
amounts. The diagram to 
the right shows a typical 
profile of accounts payable 
(AP) invoices.

The bulk of  invoices can 
be for low-value amounts, 
especially if  consolidated 
invoices have not yet been 
organised. Remember, it 
costs the same to process a 
£20 transaction as it does a 
£200,000 one. 

In addition, is it 
appropriate to request 
that budget holders raise 
an order in your purchase 
order system for a £20 
transaction? Surely the AP 
system should be designed 
around 100% compliance 
on major invoices – say, over 
£2,000, £3,000 or £5,000, 
depending on your size?  

Here’s where the 
purchase card – or ‘p-card’ – 
comes in. P-cards have been 
undersold to management. 
Never call them another 
credit card; I call them 
‘a free accounts payable 
system’ – that usually 
catches their attention.

There are many controls 
over p-card expenditure 
(I have never come across a 
p-card fraud): p-card holders 
have a limit on any one 
transaction as well as daily/
weekly/monthly expenditure, 
cannot purchase items 
that do not relate to their 
function, and so on. The 
controls are all recorded on 
the card’s magnetic strip, 
with different card holders 
having different limits. 

It is important that the 
CEO supports the system 
by making phone calls to 
the main offenders: ‘What 
do you not understand 
about the importance of  the 
p-card system?’, making it 
clear that non-compliance is 
a career-limiting activity.

AP can simply upload all 
the expenditure straight into 

the G/L, and all the p-cards 
are paid by one – yes, one! 
– direct debit payment. 
Now you can see why most 
organisations in the US use 
this system. ■

David Parmenter is a 
writer and presenter on 
measuring, monitoring and 
managing performance

1 For more information search the internet for 
‘purchase card’ and ‘name of  your bank’.

2 Visit p-card sites and download free p-card 
procedure manuals.

3 Contact the provider of  your accounts payable 
application and ask for three organisations that are 
using a p-card with your general ledger.

4 Email me at parmenter@waymark.co.nz for a list 
of  p-card better practices.

5 Practise your sales pitch 10 times live before you 
deliver it to senior management (see my earlier 
article on selling change).

Next steps

Ap ANd p-cArd tArgets

the free accounts payable system
In this second article in a series on the accounts payable function, David Parmenter 
explains why your organisation needs a ‘purchase card’

For more inFormATion:

www.davidparmenter.com
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The introduction of a new 
accounting standard or a 
change in an accounting 
standard can have a 
significant impact on an 
entity from an internal 
as well as an external 
perspective. As a result, the 
International Accounting 
Standards Board 
(IASB) has 
recently agreed 
to conduct 
an ‘effects 
analysis’ before 
publishing any 
International 
Financial Reporting 
Standard (IFRS). 

When the IASB issues 
a new or significantly 
amended IFRS, it changes 
the way in which financial 
statements show particular 
transactions or events. 
Changes in reporting 
requirements always come 
with a cost. 

The IASB uses 
discussion papers and the 
‘basis for conclusions’ to 
explain the steps taken to 
ensure that a proposed IFRS 
has taken into account the 
costs and benefits of  the 
new reporting practice that 
it introduces. 

What’s the impact?
The IASB considers a 
variety of  matters prior to 
the issue of  a standard. 
These matters include how 
the changes improve the 
comparability of  financial 
information and the 
assessment of  the effect on 
an entity’s future cashflows. 

Further considerations 
include whether the 
changes will result in better 
economic decision-making, 
the likely compliance costs 

This, in turn, could affect 
how investors vote at a 
shareholder meeting or 
influence their investment 
decisions. New financial 
reporting requirements 
may call for the disclosure 

of  information that is of  
competitive advantage to 
third parties, which would 
be a cost to the entity. 

A change in an 
accounting standard could 
result in some entities no 
longer investing in certain 
assets or change how they 
contract for some activities. 
For example, the comment 
letters on the exposure draft 
on leases suggest that some 
entities would change their 
leasing arrangements if  
operating leases had to be 
shown on the balance sheet 
with ‘adverse economic 
impacts including the loss 
of  thousands of  jobs’. 

Further IFRS-based 
financial statements 
are used in contracts 
or regulation. Banking 
agreements often specify 
maximum debt levels or 
financial ratios that refer 
to figures prepared in 
accordance with IFRS. New 
financial reporting »

Accounting for changes
Graham Holt discusses the IASB’s application of effects analysis to 
new standards and any material changes in existing standards

for preparers, and the 
potential cost for users of  
extracting the data.

On application of  the 
new IFRS, investors will 
be provided with different 
information on which 

to base their decisions. 
Investors’ assessment 
of  how management has 
discharged its stewardship 
responsibilities could be 
changed as could the cost 
of  the entity’s capital. 

▌▌▌NEW REPORTING REQUIREMENTS MAY CALL 
FOR DISCLOSURE OF INFORMATION THAT IS OF 
COMPETITIVE ADVANTAGE TO THIRD PARTIES
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requirements can affect 
those ratios, with potential 
breach of  contracts. Many 
jurisdictions have regulation 
that restricts the amount 
that can be paid out in 
dividends, by reference to 
accounting profit. Further, 
some governments use IFRS 
numbers for statistical and 
economic planning purposes 
and the data as evidence for 
constraints on profitability in 
regulated industries.

Taxation is often 
calculated on the profit 
measured for financial 
reporting purposes. Where 
IFRS is used as the basis 
for income tax, a change in 
a standard can affect the 
tax base. The economic 
consequences of  the link 
of  accounting with tax 
liabilities can be significant. 
If  the US Financial 
Accounting Standards Board 
(FASB) were no longer to 

to prior periods (some 
limited practical 
expedients are available) 

2 retain prior period 
figures as reported 
under the previous 
standards, recognising 
the cumulative effect 
of  applying IFRS 15 
as an adjustment to 
the opening balance of  
equity as at the date 
of  the beginning of  the 
current reporting period.

Further, IAS 8 requires the 
disclosure of  a number 
of  matters about the new 
IFRS. These include the title 
of  the IFRS, the nature of  
the change in accounting 
policy, a description of  
the transitional provisions, 
and the amount of  the 
adjustment for each 
financial statement line item 
that is affected.

Additionally, IAS 1, 
Presentation of financial 
statements, requires a third 
statement of  financial 
position to be presented if  
the entity retrospectively 
applies an accounting 
policy, restates items or 
reclassifies items, and those 
adjustments had a material 
effect on the information in 
the statement of  financial 
position at the beginning of  
the comparative period.

IAS 33, Earnings per 
share, requires basic 
and diluted earnings 
per share (EPS) to be 
adjusted for the impacts 
of  adjustments resulting 
from changes in accounting 
policies accounted for 
retrospectively, and IAS 
8 requires the disclosure 
of  the amount of  such 
adjustments. Where there 
are new accounting policies, 

Some jurisdictions 
require an impact 
assessment before a 
new standard, or an 
amendment to a standard, 
is incorporated into the 
law. Such a review may take 
into account the increased 
administrative burden on 
entities in that country or 
its consistency with local 
company law.

Financial statements
On a micro level, where new 
and revised pronouncements 
are applied for the first time, 
there can be an impact on 
the drafting of  the financial 
statements. The financial 
statements will need to 
reflect the new recognition, 
measurement and 
disclosure requirements. 
For example IFRS 10, 
Consolidated financial 
statements, was amended 
for annual periods beginning 

recognition and measurement. 
The consequences of  this 
amendment will be far-
reaching for those entities.

IAS 8, Accounting 
policies, changes in 
accounting estimates and 
errors, contains a general 
requirement that changes 
in accounting policies are 
fully retrospectively applied. 
However, this does not apply 
where there are specific 
transitional provisions. For 
example, when first applying 
IFRS 15, Revenue from 
contracts with customers, 
entities should apply the 
standard in full for the 
current period, including 
retrospective application 
to all contracts that were 
not yet complete at the 
beginning of  that period. 

For prior periods, the 
transition guidance allows 
entities an option to either: 
1 apply IFRS 15 in full 

▌▌▌WHERE IFRS IS USED AS THE BASIS FOR INCOME 
TAX, A CHANGE IN A STANDARD CAN AFFECT THE TAX 
BASE. THE CONSEQUENCES CAN BE SIGNIFICANT

permit use of  the last-in 
first-out (LIFO) method, 
companies using LIFO 
would have to pay income 
taxes sooner because of  the 
higher cost of  sales under 
LIFO. The impact has been 
estimated to be greater 
than US$80bn if  the tax law 
was not changed. However, 
neither the FASB nor the 

IASB base accounting 
policy decisions on 

tax consequences.

on or after 1 January 
2014. This amendment 
provides an exemption 
from consolidation of  
subsidiaries for entities 
that meet the definition 
of  an ‘investment entity’, 
such as some investment 
funds. Instead, such entities 
measure their investment in 
certain subsidiaries at fair 
value through profit or loss 
in accordance with IFRS 9, 
Financial instruments, or IAS 
39, Financial instruments: 
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the impact on the interim 
financial statements will 
not be as great as on 
the year-end accounts. 
However, IAS 34, Interim 
financial reporting, requires 
disclosure of  the nature 
and effect of  any change 
in accounting policies and 
methods of  computation. 

Entity assessment
The entity itself  should 
prepare an impact 
assessment relating to 
the introduction of  any 
new IFRS. There may be 
significant changes to 
processes, systems and 
controls, and management 
should communicate the 
impact to investors and 
other stakeholders. This 
would include plans for 
disclosing the effects of  
new accounting standards 
that are issued but not yet 
effective, as required by 
IAS 8. Audit committees 
have an important role in 
overseeing implementation 
of  any new standard in 
their organisations. 

For example, under 
IFRS 15, an entity may 
need to evaluate its 
relationships with contract 
counterparties to determine 
whether a vendor-customer 
relationship exists. 
Existing revenue 
recognition 
policies will 
also need to be 
evaluated to determine 
whether any contracts 
within the scope of  IFRS 
15 will be affected by the 
new requirements. 

Where a new standard 
requires significantly 
more disclosures than 
current IFRS, the entity 
may want to understand 
whether it has sufficient 
information to satisfy the 
new disclosure requirements 

expected credit loss model 
for calculating impairment. 
It also supplements the new 
general hedge accounting 
requirements that were 
published in 2013. 

Insurance companies will 
be greatly affected as they 
plan to adopt new standards 
on financial instruments 
and insurance contracts. 
However, before insurers 
reach conclusions about 
how they apply IFRS 9, 
they will want to consider 
its interaction with the 
forthcoming standard on 
insurance contracts.

Accounting standards 
have economic effects, 
which can be beneficial 
for some entities and 
detrimental to others. The 
IASB’s evaluation of  costs 
and benefits are by nature 
qualitative. The quantitative 
effects should be anticipated 
by entities as they are the 
ones that will feel them. ■

Graham Holt is director of 
professional studies at the 
accounting, finance and 
economics department at 
Manchester Metropolitan 

FOR MORE INFORMATION:

www.ifrs.org

or whether new systems, 
processes and controls 
must be implemented to 
gather such information 
and ensure its accuracy. 
The entity should choose a 
path to implementation and 
establish responsibilities 
and deadlines. This may 
help to determine the 
accountability of  the 
implementation team 
and allow management to 
identify gaps in resources. 

For example, IFRS 
15 requires entities that 
select the full retrospective 
approach to apply the 
standard to each year 
presented in the financial 
statements. This will require 
entities to begin tracking 
revenue using the new 
standard from the current 
period to the effective date 
of  1 January 2017.

Implementation time
A key thing about recent 
standards is that the 
IASB has given entities a 
reasonable amount of  time 
to plan implementation. 
For example IFRS 9, 
Financial instruments, 
has an effective date of  

1 January 2018. However, 
insurance companies will 
need this time to plan 
their implementation. 

The new IFRS 9 standard 
includes revised guidance 
about the classification and 
measurement of  financial 
assets, including a new 
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has a responsibility to 
report breaches but 
does not have to do so if  
they have a reasonable 
excuse as defined by the 
legislation. For example, 
it is a reasonable excuse 
for a person to fail to 
make a disclosure on the 
ground that the disclosure 
might tend to incriminate 
the person. It is also a 
reasonable excuse for a 
person to fail to make the 
disclosure on the ground 
that another person 
has already disclosed 
information. The legislation 
prohibits the Central Bank 
from disclosing, outside 
of  the Bank, the identity 
of  a person who makes 
a protected disclosure, 
other than for the limited 
purposes set out in the act. 

For further information 
and contact details, see 
www.centralbank.ie

Any instances of  
criminal breaches of  
legislation involving money 
would be automatically 
reportable under the anti-
money laundering (AML) 
regulations. This means 
that the matter may need 
to be reported internally 
to the AML reporting 
officer and directly to the 
Central Bank. 

It is hoped that the new 
enforcement regime in the 

1 WHISTLEBLOWERS
Part 5 of  the Central 
Bank (Supervision and 
Enforcement) Act 2013 
introduced new protections 
for persons making 
protected disclosures to 
the Central Bank as well 
as new obligations on 
people who perform a pre-
approval controlled function 
to disclose breaches of  
financial services legislation 
to the Central Bank. 

In general, the statutory 
protections that accompany 
a protected voluntary 
disclosure, made in good 
faith, are that the person 
making the protected 
disclosure is protected 
from civil liability; where 
the person making the 
disclosure is an employee, 
their employer may not 
penalise them for making 
the disclosure; and an 
employer may be prosecuted 
for penalising an employee 
for making a disclosure. 

An ACCA member 
making a protected 
disclosure in good faith, or 
making a disclosure while 
working in a pre-approval 
controlled function, 
would not be bound by 
ACCA rules in respect of  
professional confidentiality. 

A person appointed to 
perform a pre-approval 
controlled function (PCF) 

Technically speaking
Those who now disclose breaches of fi nancial legislation are protected under 
the new Central Bank (Supervision and Enforcement) Act, writes Aidan Clifford

IN THIS ARTICLE
1 Whistleblower protection Disclosures of  breaches 

in the financial services
2 New Companies Act Audit exemption
3 Charity accounting and SORP Regulations to 

inspire confidence
4 Directors’ loans FRS 102 requirements

Central Bank will ensure 
that any reports under the 
new legislation are now 
acted on immediately.  

2 NEW COMPANIES ACT
Many practices will have 

advised their client 
directors to hold a 

formal directors’ 
meeting during the 
Christmas period. 
Many advisers 
have read the 
new Companies 
Act as 
allowing audit 
exemption for 
31 December 
2014 year-
ends for small 
groups and 

guarantee 
companies, and 

others that were 
previously required 

to submit to an audit. 
The meeting has 

to be prior to the year 
end after the president 
signs the new act. As most 
businesses are family 
companies, Christmas-
time is usually an apt 
time to hold a meeting. 
The company needs 
to determine what it 
is now entitled to, and 
formally decide to claim 
audit exemption. 

With a fair legislative 
wind, the government 
will commence the act 
‘for financial statements 
approved on or after 
1 June 2015’, and 
companies with a 
31 December 2014 
year-end will be entitled 
to inform their auditors 
on 2 June 2015 that the 
company will be claiming 

audit exemption. The 
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auditor will need to see the 
directors’ minute dated prior 
to 31 December 2014, but 
the company cannot formally 
take audit exemption and 
formally inform the auditor 
until after 1 June. 

More details at www.
clscharteredsecretaries.ie 

3 CHARITY ACCOUNTING 
Public confidence in the 
probity and proper conduct 
of  charities is at an all-
time low in Ireland, and 
charities are under pressure 
for donations. One way of  
addressing public concerns 
in this area is through better 
reporting of  their charitable 
activities in audited 
financial statements. 
Charitable entities must 
use UK generally accepted 
accounting practice (GAAP). 
IFRS is not applicable to 
entities not trading for a 
profit. Even unincorporated 
charitable entities, trusts, 
branches and informal 
groups should be using 
UK GAAP and, now that 
the Charity Act has come 
into force, these financial 
statements will be 
public documents.  

UK GAAP currently 
consists of  a suite of  
statements of  standard 
accounting practice 
(SSAPs), financial reporting 
standards (FRS) and unit 
investment trust funds 
(UITFs) etc, and charities 
will begin to use FRS 102 
(new UK GAAP) at the same 
time as other commercial 
entities: for accounting 
periods beginning on or 
after 1 January 2015.

In addition to UK GAAP, 
some charities will adopt 
the charity statement of  
recommended practice 
(SORP). The old UK GAAP 
version was referred to as 
‘SORP 2005’; the new UK 
GAAP version is referred 
to as ‘SORP (FRS 102)’. 
Charity SORP (FRS 102) 
replaces the 2005 SORP and 

is compulsory for all English, 
Welsh and Scottish charities. 
It is expected to be made 
compulsory in Northern 
Ireland and in Ireland in the 
near future. Each jurisdiction 
or region has a separate 
charity commission or 
charity regulatory authority, 
but there is collaboration on 
the drafting of  the common 
SORP rules. 

The UK has a micro-entity 
cash accounting regime 
and a separate SORP for 
charities that apply the 
micro accounting regime; 
Ireland does not currently 
have a similar micro regime 
and therefore Irish charities 
will only be entitled to use 
the FRS 102 SORP. 

Some charity funders 
already require voluntary 
application of  the SORP 
(2005 or FRS 102) in NI. 
In Ireland the vast majority 
of  charities are studiously 
trying to avoid applying the 
SORP – either 2005 or FRS 
102; the main impediment 
to implementation is the 
cost of  accounting systems 
to allow for calculating the 
additional disclosures. 

A number of  Irish 
charities have applied the 
SORP as best practice. 
Warren Singh FCCA, ACCA 
Ireland’s Leinster president, 
selected Aware as his 
chosen charity for the 2014 
Christmas charity lunch. 
Aware notes that it fully 
applies the charity SORP 
and managed to raise over 
€9k, which was donated 
by the 300 delegates 
in attendance.

4 DIRECTORS’ LOANS
Credit directors’ loans 
pose an accounting issue 
under FRS 102, as FRS 
102’s ‘Basic financial 
instruments and hedge 
accounting’ requires non-
interest-bearing directors’ 
loans to be discounted for 
the time-value of  money. 
The standard accounting 

would then see the 
discount amount treated 
as a capital contribution 
and the notional interest 
charge debited as an 
expense. However, the maths 
becomes complicated when 
the loan varies each year 
and becomes a nonsense 
calculation when the loan 
has no repayment terms. 

Solution one is to treat 
the loan as repayable on 
demand and therefore no 
discounting is required. 
Solution two is to subrogate 
the loan to all other loans 
and make it only repayable 
on liquidation – then 
reclassify the loan into 
the equity section of  the 
balance sheet (although still 
described as a loan). 

Existing credit directors’ 
loans may need to be split 
into a ‘rump’ of  permanent 
debt (classified as equity) 
and a current portion 
(repayable on demand). 
Company law experts are 
also advising that formal 
written agreements be put in 
place for all directors’ loans, 
as the new Companies Act 
will apparently compromise 
informal directors’ loans. For 
most SMEs with an existing 
credit director’s loan, formal 
paperwork will have to be in 
place by 1 June 2015 or the 
loan may end up subrogated 
by default and consigned 
to equity. 

In the past, debit 
directors’ loans should 
often have been expenses 
rather than assets and, 
when they exceeded 10% 
of  net assets, were illegal 
under the 1990 Companies 
Act. Under the new 
Companies Act (after June 
2015) it will be possible 
to legalise directors’ loans 
using a summary approval 
procedure. The income tax 
and benefit in kind will have 
to be paid but the loans 
will be legal, although the 
existence of  a legal debit 
director loan will expose 

the directors to unlimited 
personal liability for the 
debts of  the company under 
the new act. 

For audit purposes a 
debit director loan poses an 
issue, as it will be difficult 
to audit collectability. It is 
also unlikely that the Central 
Bank will accept directors’ 
loans for the purposes of  
calculating capital adequacy 
(for regulated entities). The 
debit loan will also suffer 
the same accounting issues 
under FRS 102 as credit 
loans and will have to be 
discounted. The standard 
accounting will be to debit 
the loan and credit interest 
receivable for the market 
interest or alternatively 
provide for the payment of  
interest by the director. 

Some practitioners have 
suggested that clients will 
be unwilling to do the hard 
sums that discounting will 
require and many clients 
will simply not understand 
the accounting. 

Where the client decides 
to ignore the requirements 
of  FRS 102 in respect of  
directors’ and other loans, 
the amount of  the discount 
may be calculated by the 
auditor and brought to the 
summary of  audit errors; 
in most cases, it is likely 
to be deemed immaterial 
and therefore not requiring 
adjustment or a qualified 
audit report. In these cases 
the client will have to sign off  
on the unadjusted error in 
the letter of  representation. 

For non-audit 
assignments, the rules of  
professional conduct would 
not allow a professional 
accountant to attach their 
name to a set of  financial 
statements that do not 
(materially) comply with 
accounting standards. ■ 

Aidan Clifford is advisory 
services manager at ACCA 
Ireland. Email aidan.
clifford@accaglobal.com
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1 Finance Act signed into law
2 No change to pay and file deadline
3 New Revenue chairman appointed by finance 

minister Michael Noonan
4 UK Autumn Statement 2014 and Finance Bill 2015 

are published
5 European Commission extends enquiry on tax 

rulings practice to all member states
6 OECD BEPS update

In thIs artIcle

tax – an update
Cora O’Brien looks at the new Finance act 2014, which has been signed into  
law in Ireland and the new tax measures announced in the UK 

1 FINANCE ACT 2014 
President Michael D Higgins 
signed Finance Act 2014 
into law on 23 December 
2014. In last month’s issue 
we outlined some of  the key 
changes introduced.

Revenue has now 
published detailed 
guidance on a number of  
the measures, including 
the changes to the capital 
acquistions tax (CAT) 
treatment of  gifts to 
children for their support, 
maintenance or education, 
and the changes to the 
definition of  ‘farmer’ in 
CAT agricultural relief. A 
new version of  the ‘Notes 
for Guidance to the Taxes 
Consolidation Act 1997’, 
which has been updated for 
Finance Act 2014, has also 
been published by Revenue. 
All of  these guidance 
notes are available on 
Revenue’s website. 

2 PAY ANd FILE dEAdLINE
Minister Michael Noonan 
confirmed recently that he 
does not anticipate making 
any change to the pay and 
file deadline in the life of  
this Parliament.

The government had 
previously proposed (prior 
to Budget 2013) to bring the 

* R&D tax credit The R&D 
tax super-deduction 
for small and medium 
companies is being 
increased to 230% and 
the tax credit for large 
firms to 11%.

* Personal tax The tax 
free allowance is being 
increased to £10,600 
– £100 more than 
previously announced. 
The higher rate threshold 
will also be increased by 
£500 to £42,385. 

* Non-domiciled 
individuals The current 
£30k annual charge 
on non-UK-domiciled 
individuals will increase 

to £60k and £90k per 
year after a person has 
been UK resident for 12 
and 17 years respectively. 

* Anti-avoidance A number 
of  anti-avoidance 
measures will be 
introduced, including 
measures targeted at the 
‘disguising’ of  fee income 
by investment managers, 
the avoidance of  tax 
through special purpose 
share schemes and the 
avoidance of  stamp duty 
on takeovers.

* Creative sector tax relief 
A children’s television tax 
credit will be introduced 
in April 2015 and a 
consultation will be 
held on introducing an 
orchestra tax credit. 

* Business rates A full 
review of  business rates 

pay and file date forward in 
order to provide increased 
certainty around the annual 
tax take. The change was 
considered necessary as 
a result of  the move to an 

earlier October Budget Day. 
However, given the accuracy 
of  Budget estimates in 
2014, the minister has 
indicated that the change is 
no longer necessary.

3 NEW REVENUE 
CHAIRMAN
Niall Cody has been 
appointed as the new 
chairman of  the Revenue 
Commissioners. He will 
take up his position on 
1 February 2015.

4 PUBLICATIONS 
2014/15 
UK chancellor George 
Osborne has announced his 
Autumn Statement 2014 
setting out a range of  tax 
measures. Some of  the key 
UK tax measures which have 
been announced include: 

* Northern Ireland The 
chancellor confirmed 
that NI will be devolved 
corporation tax setting 
powers, pending certain 
assurances from the 
NI Assembly. The 
corporation tax (NI) 
Bill was subsequently 
published, setting out 
that NI will be given 
the power to determine 
the tax rate applying 
to trading profits from 
April 2017. 

* Base erosion and 
profit shifting (BEPS) 
measures The UK 
confirmed that it will 
‘take steps to implement’ 

the template for country-
by-country reporting 
agreed as part of  
the BEPS process. 
A consultation has 
also been launched 
on how the UK can 
implement the OECD’s 
recommendations for 
neutralising hybrid 
mismatch arrangements. 

* Stamp duty The UK 
stamp duty regime for 
residential property 
has been significantly 
reformed. Previously, 
as values increased, 
higher rates of  stamp 
duty applied to the 
entire selling price of  the 
property. Now, each rate 
of  stamp duty will only 
apply to the portion of  
the selling price within a 
particular band. 

▌▌▌ eU member states mUst provIde InFormatIon 
aboUt theIr tax rUlIng practIce and a lIst oF all 
tax rUlIng companIes between 2010 and 2013
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has been launched and a 
range of  existing reliefs 
have been extended or 
increased. The double 
rate of  relief  for small 
businesses has also been 
continued. 

* Air passenger duty 
Air passenger duty for 
children under 12 will 
be abolished from May 
2015. From the following 
year it will abolished for 
children under 16.

Subsequent to the statement, 
UK Finance Bill 2015 was 
published. Of  most interest 
in the bill is the proposed 
‘diverted profits tax’. The 
intention is to charge a 25% 
tax where multinationals 
use ‘artificial arrangements’ 
to divert profits overseas in 
order to avoid UK tax. The 
legislation sets out that the 

tax will apply primarily in 
two circumstances:

* where a non-UK 
company ‘exploits’ 
the UK’s permanent 
establishment rules; 

* where a UK company 
or UK permanent 
establishment creates 
a tax advantage by 
using transactions 
or entities that lack 
economic substance. 

This tax, which is expected 
to raise £1bn over five years, 
will be introduced from April 
2015. A consultation has 
been held to seek views on 
the draft legislation. 

5 ENQUIRY EXTENSION
The European Commission 
has enlarged its ongoing 
enquiry into tax rulings 
under EU state aid rules, 

to cover all member 
states. The EC is asking all 
member states to provide 
information about their 
tax ruling practice and a 
list of  all companies that 
have received a tax ruling 
between 2010 and 2013. 

6 OECD BEPS UPDATE
The OECD’s work on BEPS is 
continuing at a rapid pace. 
We previously highlighted 
that seven detailed BEPS 
reports were published by 
the OECD in September 
2014. Subsequently, nine 
BEPS discussion drafts 
were published for public 
comment by the OECD 
towards the end of  2014 
covering a range of  BEPS 
actions including: 

* tax treaty abuse;

* artificial avoidance of  

permanent establishment 
(PE) status;

* interest deductions;

* dispute resolution; and

* transfer pricing.
A number of  further BEPS 
discussion drafts will 
be issued by the OECD 
throughout 2015 and 
the final BEPS reports 
are due to be issued in 
September and December 
this year. Even if  the OECD 
meets this ambitious 
deadline, significant work 
will still be necessary to 
ensure that the BEPS 
outcomes are adopted and 
implemented consistently 
and fairly, worldwide. ■

Cora O’Brien is director of 
technical services, Irish Tax 
Institute. Email cobrien@
taxinstitute.ie

▲ STAMPED OUT
New reforms to the UK stamp duty regime mean 
that stamp duty will apply only to the portion of the 
selling price within a particular band
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CORPORATION TAX
21 February
First instalment of  
preliminary tax for ‘large’ 
companies for accounting 
periods ending 31 August 
2015. (ROS extension to 
23 February). 

FORM 46G – RETURN 
OF THIRD PARTY 
INFORMATION
28 February
Form 46G for accounting 
periods ended 31 May 2014.

GENERAL

PAYE
14 March
P30 monthly return and 
payment for December 
2014 (ROS extension to 
23 January).

PAYE 
14 March
P30 return and payment for 
the calendar quarter ending 
28 February 2014 (ROS 
extension to 23 March).

PSWT
14 March
F30 monthly return and 
payment for February 
2014 (ROS extension to 
23 March).

VAT
19 March
Bi-monthly VAT3 return 
and payment for the period 
January/February 2015 
(ROS extension to 
23 January).

LPT 
21 March
Date for single debit 
authority deduction from 
bank accounts for 2015.

GENERAL

PAYE
14 February
Form P30 monthly return 
and payment for January 
2014 (ROS extension to 
23 February).

PSWT
14 February
Form F30 monthly return 
and payment for January 
2014 (ROS extension to
23 February). 

PAYE
15 February
Form P35 for 2014 (ROS 
extension to 23 February). 
P60s for 2014 must also be 
issued to employees by 
15 February.

PSWT
15 February
Form F35 for 2014 (ROS 
extension to 23 February).

COMPANIES 

DIVIDEND WITHOLDING 
TAX
14 February
Return and payment of  
dividend withholding 
tax for distributions in 
January 2015.

CORPORATION TAX
21 February 
Return and final payment 
for accounting periods 
ended 31 May 2014 (ROS 
extension to 23 February).

CORPORATION TAX
21 February
Preliminary tax for 
accounting periods ending 
31 March 2015 (ROS 
extension to 23 February).

SHARE OPTIONS
31 March
Return of  information in 
relation to share options or 
rights granted in the year 
ended 31 December 2014.

COMPANIES

DIVIDEND WITHOLDING 
TAX
14 March
Return and payment of  DWT 
for distributions in February 
2015.

CORPORATION TAX
21 March
Return and final payment 
for accounting periods 
ended 30 June 2014 (ROS 
extension to 23 March).

CORPORATION TAX
21 March
Preliminary tax for 
accounting periods ending 
30 April 2015 (ROS 
extension to 23 March).

CORPORATION TAX
21 March 
First instalment of  
preliminary tax for ‘large’ 
companies for accounting 
periods ending 30 
September 2015 (ROS 
extension to 23 March).

FORM 46G – RETURN 
OF THIRD PARTY 
INFORMATION
31 March
Form 46G for accounting 
periods ended 30 June 
2014.

INDIVIDUALS

BASIS OF ASSESSMENT
31 March
Deadline for claiming 
separate assessment and 
nominating assessable 
spouse (or civil partner) 
for 2015.

Information supplied by the 
Irish Tax Institute

Disclaimer: This is a 
calendar of the main tax 
compliance deadlines but 
is not intended to be an 
exhaustive list. While every 
effort has been made to 
ensure the accuracy of this 
information, the Irish Tax 
Institute does not accept 
any responsibility for loss 
or damage occasioned 
by any person acting, or 
refraining from acting, as a 
result of this material. ■

Tax diary
The Irish Tax Institute supplies important dates and deadlines for February and March 
2015, which fi nancial professionals working in Ireland will need to take note of
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CONTRACTORS LOAN 
SETTLEMENT
The opportunity to disclose 
has been extended from  
9 January 2015 to 30 June, 
with HMRC stating that 
any settlement ‘should be 
agreed by 30 September 
2015 at the latest’. HMRC 
says that where payments 
made under a loan scheme 
make use of  a discretionary 
trust or trusts, then as well 
as being subject to income 
tax, many schemes will also 
give rise to an IHT liability. 

The two main charges that 
apply are the anniversary 
charge and an exit charge. 

The following is an HMRC 
example of  an s86 Trust with 
sub trusts: Ali is a contractor 
who used a contractor loan 
scheme between April 2007 
and March 2011. During 
that time he was contracted 
to provide strategic IT 
services for a UK company. 
Monthly payments under the 
contract were paid through 
an offshore remuneration 
company, then onwards 
to a trust that meets the 
conditions of  s86. The Trust 
allocated £8,500 per month 
to a sub trust of  which he 
was the sole beneficiary, 
and it loaned him the full 
£8,500 immediately. Over 
the period, loans totalling 
£408,000 were made to Ali 
by the trustee. 

As the sub trust does not 
satisfy s86, an s72 charge 
on property leaving an s86 
trust may apply. However, 
the allocation to the sub 
fund was made within three 
months of  the trust receiving 
the payment and does not 
therefore trigger any s72 
liability. For the charge to 
apply the payment must have 

been held by the s86 trust 
for at least three months 
before it leaves the s86 trust. 

Ali wants to take 
advantage of  the settlement 
opportunity and arranges 
through the remuneration 
company and trustee to 
provide him with written 
confirmation that the loans 
have been written off  on 
10 January 2015.

The IHT computation 
is based on the value lost 
by the trust and the length 
of  time from April 2007 to 
March 2011 for which the 
loans have been held as 
relevant property, and takes 
into account the nil rate 
band. The total IHT due is 
£2,801.25.

More at www.accaglobal.
com/advisory

NOTICE AND GUIDANCE
Revenue and Customs 
Brief 49 (2014): VAT –
Prompt Payment Discounts, 
explains how the revisions 
to paragraph 4, schedule 
6 VATA 1994 will work 
from April. It requires 
suppliers to account for the 
amount they receive and 
customers for the amount 
they have paid. The system 
previously allowed for VAT 
to be calculated on the 
payment discounted price. 
Suppliers have two choices 
and will ‘need to decide, 
before they issue an invoice, 
which of  the processes they 
will adopt to adjust their 
accounts in order to record 
a reduction in consideration 
if  a discount is taken-up’:

* Suppliers may issue a 
credit note to evidence 
the reduction in 
consideration – in which 
case, a copy of  the credit 

note must be retained as 
proof  of  that reduction.

* If  they do not wish to 
issue a credit note, the 
invoice must contain the 
following information (in 
addition to the normal 
requirements):
1  the terms of  the 

prompt payment 
discount (PPD terms 
must include, but 
need not be limited to, 
the time by which the 
discounted price must 
be made);

2  a statement that 
the customer can 
only recover as input 
tax the VAT paid to 
the supplier.

HMRC recommends wording 
to be included on invoices 
where the second alternative 
is selected. It has also 
produced a pro-forma 
invoice. 

More at www.accaglobal.
com/advisory

TAX ENQUIRIES
HMRC consultation Tax 
Enquiries: Closure Rules 
proposes a change from the 
current joint taxpayer/HMRC 
referral to first-tier tribunal 
by allowing HMRC a right of  
sole referral. The proposal 
changes the self-assessment 
enquiry framework in 
respect of  income tax and 
NIC, including class 2 and 
4 in certain circumstances, 
capital gains tax and 
corporation tax. It contains a 
number of  safeguards:

* ‘4.9 We intend the power 
to be used sparingly, in 
cases involving significant 
tax under consideration 
or involving issues which 
are novel, complex, or 
have a wider impact, 

including those which  
can include tax 
avoidance. 

* 4.10 Operational 
arrangements for 
exercising the power 
will be put in place to 
ensure the power is 
used appropriately. 
These arrangements will 
include nominated senior 
officials to approve each 
use of  the power. HMRC 
will consider whether 
it would be practical 
for that person to have 
no line management 
responsibility for case 
workers or any role in the 
affairs of  taxpayers to 
maintain a separation of  
responsibilities.

* 4.11 We anticipate that 
the taxpayer would also 
have the right of  appeal 
against the “Tribunal 
referral notice”, in respect 
of  the application for sole 
referral to Tribunal. If  
the taxpayer did appeal, 
and this was heard by the 
Tribunal, a hearing on the 
substantive issues would 
follow, unless the Tribunal 
decides the HMRC 
application was incorrect. 
There will be no right 
of  appeal against the 
“Tribunal referral closure 
notice” (that puts the tax 
into charge following the 
final decision) unless it 
fails to reflect the final 
outcome of  the litigation. 
As such a notice would 
only be issued once all 
rights of  appeal to senior 
courts on a point of  law 
have been extinguished or 
exhausted.’

The consultation is open until 
12 March and can be found 
at tinyurl.com/hmrc-clos ■

Northern Ireland tax update
Glenn Collins, ACCA UK’s head of technical advisory, provides a monthly round-up of the 
latest developments relevant to Northern Ireland
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The supports in place 
were not always working 
in a meaningful way to 
assist debtors. Access to 
advice – legal, financial and 
debt solving – is not always 
coming to the debtor at the 
right time and right place in 
the process, which is leading 
to debtor-referral fatigue. 

From speaking to Aware 

and the Samaritans it was 
possible to see the strong 
correlation in the  behaviour 
of  people when they are 
suffering from depression 
and experiencing difficulties 
with debt. 

So, in order to reach 
debtors, information must 
be produced in a simple  
and concise fashion that 
allows individuals to take 
a step-by-step approach to 
finding a solution.

Barriers and solutions 
The conversation with one 
particular debtor who had 
successfully gone through 
a personal insolvency 
arrangement (PIA) with her 
husband was enlightening 
because it gave an insight 
into the daily struggle of  
what living with problem 
debt actually means. It 
was about making limited 
payments to try and keep all 
the creditors on side, doing 
without many necessities, 
making choices and 

sacrifices, and living in fear 
of  unexpected bills. 

All of  this changed when 
the family sought help when 
they were told by their 
lender that their mortgage 
was unsustainable. They 
found a PIA by accident and 
were surprised and grateful 
when their creditors voted in 
favour of  their debt solution. 

It was a life-changing event 
for this family.

In August and September 
2014, the ISI commissioned 
Behaviour & Attitudes 
(Ireland’s largest market 
research company) to 
carry out qualitative 
research to fully understand 
the environment and 
experiences of  those facing 
insolvency. In addition, it 
was to gain an appreciation 
of  how best to communicate 
and approach debtors – 
what appropriate media, 
messages and language  
to use. 

Just under 70 people 
participated in the research 
and they were drawn from 
different parts of  the 
country. All had experienced 
or were experiencing 
significant debt-related 
issues. Various triggers 
accounted for why people 
found themselves struggling 
with problem debt, 
including: reduced income 
and job loss; illness; failure 

▌▌▌the isi information campaign... is about 
getting a simple message out there about  
the debt solutions that exist

help to solve debt struggles 
the insolvency service of ireland was set up in march 2013 to offer solutions  
to those with mounting debt pressures, writes Cathy Clarke fcca 

were already reaching out 
for assistance and to learn 
about the different triggers 
that cause debtors to pick 
up the phone and make that 
first contact. 

Research findings
Even though these 
organisations were very 
different, the findings 

contained many similarities. 
The majority of  contacts 
are made by phone, and 
the calls are both emotional 
and difficult. People who 
are struggling with debt are 
often too distressed to seek 
out information or to inform 
themselves of  the debt 
solutions that are out there. 

The trigger for making 
contact was usually the 
last letter of  the mortgage 
arrears resolution process 
or a repossession letter from 
their lender. 

Being in debt might be 
just one of  many problems 
that the person and their 
family were experiencing 
– there may also be 
difficulties with job losses, 
illness and a breakdown 
in relationships. Debtors 
were not opening letters, 
were having difficulties with 
speaking to their bank and 
were experiencing shame in 
relation to being in debt and 
even seeking help in relation 
to their debts. 

The Insolvency Service of 
Ireland (ISI) government 
initiative was put in 
place to offer those 
struggling with problem 
debt an alternative 
solution to bankruptcy, 
as well as bring down the 
bankruptcy term from 12 
to three years. 

The number of  
debtors seeking debt 
solutions has been low 
when you consider the 
number of  individuals 
and their families that 
are struggling with 
long-term mortgage and 
unsecured debt. 

Many commentators 
have put forward various 
reasons as to why this 
is the case, but the ISI 
decided to reach out to 
valuable stakeholders – 
organisations who were 
already working with 
debtors, and debtors 
themselves, to identify 
barriers and obstacles to 
seeking a debt solution.

The ISI spoke to 
representatives from 
Citizens Information, the 
St Vincent de Paul Society, 
the Phoenix Project, the 
Irish Mortgage Holders 
Organisation, Free Legal 
Advice Centres, New 
Beginning, a money 
adviser from the Money 
Advice & Budgeting 
Service, the National 
Consumer Agency, 
Aware, the Samaritans, 
a personal insolvency 
practitioner and a debtor. 

We took this approach 
to understand to what 
extent these debtors 
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support and advice. There 
was a feeling that others 
must be in much more 
difficulty than themselves. 
People were found to 
be tuning out of  news 
programmes and moving 
towards online sources 
of  information in their 
own locality. 

The ISI fees were seen 
as a potential barrier to 
debtors coming forward 
to look for a solution. The 
respondents also spoke 
about wanting to hear from 
debtors who had gone 
through a debt solution 
and the impact it had on 
their lives. 

Taking responsibility
Among the respondents 
there was little evidence 
of  strategic defaulters; in 
fact, there was evidence of  
the opposite – individuals 
taking strong personal 
responsibility for their 
debts and the need to get 
themselves out of  this 
situation by themselves. 

Are people burying 
their heads in the sand? 
No – people are coping 
with the struggle of  
being in debt in their 
own way. They are under 
stress and may have 
other related issues 
such as illness, loss of  
income and relationship 
problems to contend 
with as well. 

Sadly the research 
has highlighted the 
lack of  hope among 
respondents, the 
challenge of  ongoing 
problems and the 
unexpected costs. 
There is also a sense of  
marginalisation from 
society generally and 
from the normal support 
mechanisms of  family 
and community. 

To reach debtors, 
information needs to 

be simple, concise, and 
needs the inclusion of  
down-to-earth human 
emotional references. 

The ISI information 
campaign is about 
reaching debtors. It is 
about getting a simple 
message out there about 
the debt solutions that 
exist to people who think 
they will have to cope on 
their own. 

The solutions available 
will bring certainty, 
a fresh start and a 
reasonable standard 
of  living.

The ISI has listened 
to both stakeholders 
and debtors. We have 
waived application fees 
for the debt solutions – 
debt relief  notice, debt 
settlement arrangement 
and PIA – until December 
2015. The website www.
backontrack.ie consists 
of  simple and concise 
information including the 
stories of  debtors. 

Information meetings 
are taking place around 
the country aimed at 
reaching out to people in 
the community – people 
like you – to give advice 
and support. 

It is about making 
you are aware of  the 
debt solutions that exist, 
how they work and the 
next step that people 
should take. 

The most important 
message for each  
debtor out there is that 
there is an individual 
solution for them and 
there are experts in  
place to bring them 
through that process  
and get them back  
on track. ■

Cathy Clarke FCCA is 
head of regulation at the 
Insolvency Service of 
Ireland, Dublin

of  a business; investment 
in property; out-of-control 
spending; separation or 
divorce; or other change in 
personal circumstances. 

People had taken on 
additional debt at the time 
because they had secure 
salaries and good credit 
ratings, and both property 
and land were seen as 
sensible investments. 

In relation to managing 
their debts, respondents 
spoke about their loss of  
confidence, feelings of  guilt 
and shame and a desire to 
hide the truth from family 
and friends. The pressures 
on health and relationships 
were also discussed. All have 
taken considerable steps 
to reduce their outgoings 
and there was a consistent 
sense of  guilt and personal 
responsibility for their debts. 

For many there was a 
real sense that their debt 
represented a sign of  failure 
in their own lives and a loss 
of  their own independence. 
In relation to personal 
sacrifices, it was clear that 
all had taken steps to reduce 
their outgoings. Those that 
were parents were focused 
on the wellbeing of  their 
children, and emphasis was 
placed on giving them the 
best opportunities in life.

There was limited 
awareness of  official 
support, and few would 
consider their bank as an 
obvious source of  support 
and advice when trying 
to sort out their financial 
difficulties. 

Information access
Even though it was obvious 
to external observers that 
all of  the respondents 
were living well below the 
reasonable standard of  
living guidelines as set out 
by the ISI, they rarely saw 
themselves as the likely 
recipient of  significant 

59DEBT SERVICES | TEChnICal

aCCounTIng anD BuSInESS

www.backontrack.ie


interests of  the two most 
important stakeholders 
in company law – namely, 
creditors and shareholders. 

These procedures 
operated on the basis that 
the interests of  creditors 
and shareholders could 
be safeguarded while at 

The Companies Bill 2012 
became the Companies 
Act 2014 when it was 
signed into law by the 
president on 23 December 
2014. Although the act 
is not yet in operation, 
commencement by 
statutory instrument 
is likely to happen on 
1 June 2015.

The new regime is 
no longer a work in 
progress but enacted 
law, and it is time to 
pay closer attention to 
its provisions, many of  
which are novel, innovative 
and helpful for companies. 

One such suite of  
provisions is the summary 
approval procedure (SAP).

The SAP is a good 
example of  the new 
and the old in the 
act. On the one 
hand, it is an 
innovation since 
there was no 
comparable 
procedure in the 
Companies Acts 
1963 to 2013; on the 
other, it is not really novel 
at all since there were three 
similar procedures in the 
old legislation. 

The SAP has 
its philosophical 
origins in the 
Company Law 
Review Group’s 
(CLRG’s) First 
Report, 2011 at 
paragraph 5.2. 

The CLRG recognised 
that there were three 
distinct procedures 
providing exceptions 
to matters that were 
otherwise prohibited on 
the grounds that they 
could prejudice the 

the same time offering 
companies an exception to 
the prohibitions. 

In the case of  the 
provision of  financial 
assistance in connection 
with the purchase of  a 
company’s own shares, the 
provision of  a guarantee 
or security in connection 
with a loan, quasi-loan or 

credit transaction 
for a director or 
connected person 
or the placing 
of  a company 
into members’ 
voluntary 
winding up 
(section 60 of  
the Companies 

Act 1963, 
section 
34 of  the 

Companies 
Act 1990 and 

section 256 of  the 
Companies Act 1963, 
respectively) allowed 
companies to perform 
those activities where 
certain conditions were 
met. The CLRG identified 
those conditions as being: 

where the 
directors 

made a 
declaration 
that the 
company was 
solvent, where 

the members 
approved of  the activity by 
passing a special resolution 
and, in two out of  the 
three cases, where an 
independent person (who 

would be qualified to be 
the company auditor) 
opined as to the 
reasonableness of  the 
directors’ declaration 

of  solvency. 

The CLRG recommended 
that there should be just 
one procedure, which 
would operate as a sort 
of  universal wrench, 
expanding, contracting 
and adapting to the varied 
requirements of  particular 
prohibitions as though 
they were differently sized 
bolts, while utilising a 
common handle. 

SAP validation
The SAP is provided for 
in chapter 7 of  part 4. 
Section 201 (1) says that 
the chapter sets out the way 
by which a company can, 
by its members passing a 
special resolution and its 
directors making a certain 
declaration, permit the 
carrying on of  a ‘restricted 
activity’ that is otherwise 
prohibited or fulfil the 
requirement specified in 
a provision concerned for 
the restricted activity to 
be authorised. 

While the foregoing 
is said to describe all 
restricted activities except 
a merger, section 201 (2) 
says that for a merger, 
the chapter sets out the 
way in which each of  the 
merging companies can, 
by unanimous resolution 
of  the members and a 
certain declaration of  
their directors, authorise 
the putting into effect of  
the merger. 

The seven restricted 
activities that can be 
validated by the SAP are:

* Section 82 (financial 
assistance for acquisition 
of  shares).

* Section 84 (reduction in 
company capital).

* Section 91 (variation 

Companies Act 2014
The summary approval procedure under the Companies Act 2014 and the provisions 
that companies can make use of are outlined by Thomas B Courtney
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of  company capital on 
reorganisation).

* Section 118 (prohibition 
on pre-acquisition profits 
or losses being treated 
in holding company’s 
financial statements 
as profits available 
for distribution).

* Section 239 (prohibition 
of  loans, etc, to directors 
and connected persons).

* Section 464 (mergers).

* Section 579 (members’ 
voluntary winding up).

Special resolution
Section 202 (1) (a) requires 
the restricted activity, the 
subject of  the SAP, to be 
authorised by the members 
passing a special resolution 
or, where a merger is 
the restricted activity, 
a unanimous resolution 
from the members of  both 
merging companies. 

The authorising 
resolution must be passed 
not more than 12 months 
before the commencement 
of  the activity.

Declaration
The declaration required 
by section 202 (1) (b) 
is no longer a statutory 
declaration. 

The declaration must 
be made in writing by 
the directors at a meeting 
of  the directors held not 
earlier than 30 days 
before the date of  the 
meeting to pass the 
approving resolution or 
the date of  the signing by 
the last member of  the 
written resolution.

It must also be made 
in writing under these 
provisions by the sole 
director in a single-
director limited company, 
both of  the directors in 
a two-director company, 
and a majority of  the 
directors where there 
are more than two 
directors of  the company – 
section 202 (6).

The content of  the 
declaration will vary 
depending on the nature 
of  the restricted activity. 
So, declarations for 
the following restricted 
activities must comply with 
the requirements set out in 
the following provisions:

* Financial assistance 
and transactions with 
directors – section 
203 (1).

* Reduction of  company 
capital and variation of  
capital on reorganisation 
– section 204 (1).

* Treatment of  pre-
acquisition profits – 
section 205 (1).

* Merger – section 206 (1). 

* Voluntary winding up – 
section 207 (1).

In all cases, a copy of  
the declaration must be 
delivered to the registrar 
of  companies no later than 
21 days after the date on 
which the carrying on of  
the restricted activity 
concerned begins.

The High Court has 
the power to declare the 
carrying on of  the restricted 
activity valid, despite the 
failure to file within 21 days 
when satisfied that this 
would be just and equitable. 
But this will be a last resort 
and should not distract 
from the importance of  
strict compliance with the 
filing requirement.

Independent report
In the case of  the following 
restricted activities: 

* reduction of  company 
capital

* variation of  capital on 
reorganisation

* treatment of  pre-
acquisition profits

* voluntary winding 
up, a declaration by 
the directors must 
be accompanied by a 
report drawn up in the 
prescribed form by a 
person who is qualified to 
be the statutory auditor 

of  the company. This 
report must state that 
in his or her opinion, 
the declaration is ‘not 
unreasonable’ – section 
208.

The Consultative Committee 
of  Accountancy Bodies-
Ireland successfully sought 
this formulation from 
the Department of  Jobs, 
Enterprise and Innovation 
instead of  ‘is reasonable’ 
– the formulation provided 
for in section 34 of  the 
Companies Act 1990, which 
proved problematic. 

A declaration that is 
unaccompanied by such a 
report ‘shall have no effect’.

Extra confirmation 
A declaration made in 
connection with a merger 
will have no effect unless 
it is accompanied by a 
document prepared by 
the declarant directors, 
which either confirms 
that the common draft 
terms of  merger provide 
for such particular acts 
of  each relevant matter 
as will enable each of  
the prescribed effects 
provisions to operate 
without difficulty, or 
specifying such particulars 
of  each relevant matter as 
will enable each of  those 
effects provisions to operate 
without difficulty in relation 
to the merger. 

‘Prescribed effects 
provisions’ means the 
provisions in paragraphs (a) 
to (i) of  section 480 (3).

Personal liability
Where a director of  
a company makes a 
declaration without having 
reasonable grounds for the 
opinion as to solvency, the 
High Court may declare that 
the director is personally 
responsible without any 
limitation of  liability for all 
of  any of  the debts or other 
liabilities of  the company, 
or in the case of  merger, 

the successor company – 
section 210 (1). 

Those with locus standi 
to bring an application 
to have a director made 
personally liable are: a 
liquidator, creditor, member 
or contributory of  the 
company or, in the case of  
a merger, the successor 
company, and the director 
of  corporate enforcement. 
Where the company is 
wound up insolvent within 
12 months, there is a 
rebuttable presumption that 
each director who made the 
declaration did not have 
reasonable grounds for their 
opinion as to solvency – 
section 210 (2).

Moratorium 
Where the approving 
resolution was not 
unanimous, unless one or 
more members who hold 
more than 90% of  shares 
carrying voting rights 
have voted in favour of  
the approving resolution, 
the company cannot carry 
on the restricted activity 
until the expiry of  30 days 
after the date the special 
resolution is passed; or 
after 90 days before the 
special resolution is passed; 
or, where application is 
made to court to cancel 
the special resolution, 
until after the matter is 
disposed of  by the court – 
section 211. ■

Dr Thomas B Courtney 
is partner at Arthur Cox 
and chairperson of the 
Company Law Review 
Group. This article is an 
adapted extract from the 
first book to be published 
on the act – Bloomsbury 
Professional’s Guide to 
the Companies Act 2014, 
which will be distributed to 
delegates at Bloomsbury 
Professional’s New 
Companies Act seminar, 
which was due to have been 
held on 29 January 2015.
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DIRECTORS’ DUTIES 
AND THE COMPANIES 
ACT 2014
4 February
18.15-20.15
Leinster Members’ Network
Brian Kearns, director 
Corporate Secretarial 
Hilton Hotel, 
Charlemont Place
Two CPD units

BREAKFAST EVENT
12 February
07.30-09.00
Business Leaders’ Forum
Christoph Mueller, chief  
executive officer, Aer Lingus
Conrad Hotel, Earlsfort Terr 
Two CPD units

CORK

OPEN EVENING
4 February
18.00-20.00
ACCA Ireland
Various speakers
Clarion Hotel, 
Lapps Quay

DUBLIN

OPEN EVENING
4 February
18.00-20.00
ACCA Ireland
Various speakers
Radisson Blu, 
Golden Lane

Upcoming events
ACCA Ireland runs an exciting progamme of events across the country featuring 
high-profi le speakers, and offering networking and CPD opportunities

PRESIDENT’S DINNER
27 February
19.00
ACCA Ireland
President Michael D Higgins
Trinity College

GALWAY

TAX PLANNING FOR 
GROWTH
5 February
18.15-20.15
Connaught Members’ 
Network
Liam Kenny and Jane Quirke, 
Grant Thornton
Menlo Park Hotel, 
Headford Road
Two CPD units

LIMERICK

THE COMPANIES ACT
4 March
18.00-20.00
Munster Members’ Network
George Kennedy, Holmes 
O’Malley Sexton
Clarion Hotel, 
Steamboat Quay
Two CPD units 

LOUTH

TECHNICAL UPDATE
25 February
18.00-20.00
Leinster Members’ Network
Aidan Clifford, ACCA Ireland
Crowne Plaza, Dundalk ■

▲ SKY’S THE LIMIT
Sunset over Dundalk Bay 
in County Louth. Leinster 
Members’ Network will 
meet in Dundalk on 25 
February 
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ACCA in master’s first

ACCA and the University 
of London are to offer a 
master’s programme to 
all ACCA students and 
members. It is the first 
time that an accountancy 
body has joined with 
a university to enable 
students around the 
world to gain a master’s 
degree and a professional 
accountancy qualification 
at the same time.

ACCA chief  executive 
Helen Brand said: ‘We are 
delighted to be the first 
professional accountancy 
body to be able to deliver 
this type of  programme. 

Providing global access 
to a prestigious master’s 
qualification as part 
of  ACCA’s professional 
qualification will offer our 
students and members the 
opportunity to enhance their 
employability even further.

‘We know that employers 
in many markets place a 
very high value on finance 
leaders having both a 
professional and a master’s 
qualification. We also know 
that the ACCA Qualification’s 
flexibility and portability 
are big factors for students 
when making their decision 
about which path to take. 

ACCA and the University of  
London have just increased 
that access and flexibility.’

The programme will use 
modern online tools and 
interactive learning activities 
in addition to offering a 
range of  learning support 
available through UoL’s 
well-established community 
of  teaching institutions and 
online tutors.

The master’s programme 
will be available from early 
2016. Further details 
relating to the routes 
for ACCA students and 
members will be made 
available in March 2015.

University of London and ACCA to deliver the first ever master’s 
course integrated with a professional accountancy qualification

InsIde 
ACCA
64 Events ACCA 
Ireland member 
events 

32 ACCA Ireland 
president Anne 
Keogh reviews her 
one-year tenure  
as president

22 President 
Anthony Harbinson 
says accountants 
are on the frontline 
against money 
laundering

AboUt 
ACCA
ACCA is the global 
body for professional 
accountants. 
We aim to offer 
business-relevant, 
first-choice 
qualifications 
to people of  
application, ability 
and ambition around 
the world who seek a 
rewarding career in 
accountancy, finance 
and management. 
We support our 
170,000 members 
and 436,000 
students throughout 
their careers, 
providing services 
through a network 
of  91 offices and 
active centres. 
www.accaglobal.com 

5.7%
An ACCA report has  
found that 5.7% of  
employees in high income 
countries have the 
potential to undertake 
entrepreneurial activity.  
A new breed of adviser for 
the modern-day enterprise 
can be downloaded at 
www.accaglobal.com/
ab/154

▲ seal of approval
Left to right: David McGraw, financial director functions, RBS; 
Craig Vickery, head of ACCA Scotland; and Victoria North, 
director Global Finance Services, RBS

RBS has been awarded 
global accreditation for 
trainee and professional 
development. Receiving 
the award, Victoria 
North, RBS’s director 
global finance services, 
said: ‘My global 
leadership team and 
I are delighted RBS 
has been awarded 
global platinum status, 
meaning that regardless 
of location, you know 
RBS provides the 
highest standards to 
support you with your 
studies or continuing 
your professional 
development.

‘This is extremely 
important,’ added North, ‘as we have teams based in several locations who can now 
take advantage of  the benefits of  being an ACCA Approved Employer.’

To gain the necessary approvals, RBS in India, Poland, Scotland and Singapore 
provided corroborations from their ACCA students and members.

Craig Vickery, head of  ACCA Scotland, said: ‘Gaining global accreditation for trainee 
and professional development shows the commitment RBS has to developing its staff. 
ACCA looks forward to further developing this relationship to assist RBS to create 
finance professionals across the world.’

rbs pICks Up gLobAL trAInIng AwArd
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THE MAGAZINE FOR FINANCE PROFESSIONALS

CPD
Get verifi able cpd 
units by reading 
technical articles

PRESIDENT’S REVIEW 
ACCA IRELAND’S ANNE KEOGH FCCA LOOKS BACK ON 2014
ACCOUNTANTS ABROAD CONOR LAWLER DISCUSSES HIS DUBAI ROLE
CHILDREN’S RIGHTS GOOD FOR BUSINESS
RISK EPIDEMICS AND ECONOMICS

FULL SPEED AHEAD
IRELAND’S AVIATION SECTOR CONTINUES TO GROW

INSOLVENCY SERVICES 
GOVERNMENT DEBT INITIATIVE

NEW COMPANIES ACT INDUSTRY EXPERT ANALYSIS
BUSINESS IS BREWING IRELAND’S THRIVING CRAFT BEER SECTOR 

CPD HAVING STRATEGIC VISION AMAZON STYLE

HIGH-FLYER
CFO IN INTERNATIONAL AIRCRAFT LEASING, ANDY CRONIN

ABIE ACCOUNTING AND BUSINESS IRELAND 02/2015
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